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1. Introduction and analysis of social and economic situation in the region

Following draft provisions of the Council Resolution introducing general rules concerning European Regional Development Fund, European Social Fund and Cohesion Fund, the European Council develops Strategic Community Guidelines (SCG) on social, economic and territorial cohesion, thus defining frames for the intervention of funds in 2007 – 2013. based on the Strategic Community Guidelines, each Member State develops National Cohesion Strategy, the document that defines priorities and areas of application, as well as implementation scheme of the cohesion policy measures in the European Union in the frames of 2007 – 2013 budget.


Based on the provisions of the above-mentioned documents, the West Pomerania Region developed the Regional Operation Programme.

Priorities and measures of the Regional Operation Programme are identified based on the National Cohesion Strategy, defined in response to the challenges of the renewed Lisbon Strategy, Strategic Community Guidelines, Development Strategy of the West Pomerania Region until 2020 and conclusions resulting from the analysis of strengths and weaknesses of the region, as well as opportunities and threats to its development.


The Regional Operation Programme of the West Pomerania Region for 2007 – 2013 is of strategic nature. It includes description and justification of the selected priorities, objectives, information on potential beneficiaries and indicators of the product, output and impact. Moreover, the document presents indicative allocations of funds per priority and system of its execution.


Execution of the programme aims at supporting development of the region to increase its competitiveness, economic, territorial, social cohesion and living standards of its inhabitants.  

1.1 Analysis of social and economic situation in the region

1) General characteristics of the region

Location of the West Pomeranian region in the north – western part of Poland is an important factor shaping its development. Area of the region reaches 22,9 thousand sq km that amounts to 7,3% of the total area of the country (5th place). The region is a part of the Baltic region; in the North natural border is constituted by the Baltic Sea (184,9 km), in West it borders Germany (186,6 km), in the South it borders Wielkopolskie and Lubuskie regions and in the East it borders Pomerania region. Border location means that the region is placed on the crossroads of important transportation routes of international significance:

· from Scandinavia to Southern and South – Eastern Europe;

· from Western Europe to the countries of Eastern Europe and Asia.

Advantageous transport location of the region may be a great potential of the region, but its periphery location and remoteness from the capital has negative impact on social and economic development of the region.

Accessibility of the region is additionally improved by border crossings – the region has the largest number of border crossings in the country (22) of all types: 8 sea border crossings, 9 road ones (including 3 destined for small border traffic), 3 lake ones and 1 airport. Bigger road border crossings are in Kołbaskowo, Lubieszyn and Krajnik Dolny.

The region co-operates mainly with the European Union regions, i.a. with Scania in Sweden, Departments of  Loire – Atlantique and Gironde in France, Federal States of Mecklenburg – Vorpommern and Brandenburg in Germany, Mikolajev Oblast in Ukraine, Kaliningrad Oblast and Guangdong Province in China. In the frames of trans border co-operation with the German and Swedish partners Euroregion Pomerania plays main role.

The region participates in the international co-operation projects founded by the Community Initiative INTERREG III, especially in the Baltic Sea region (Baltic+, Southern Baltic Arch, Women’s Bridge, and Baltic Fortress Route).

Particularly important is Interregional Agreement for creation of the Central European Transportation Corridor (CETEC) – the initiative undertaken by West Pomerania, Lubuskie and Dolnośląskie regions joined by Scania (Sweden), Hradec Kralove (Czech Republic) and Bratislava (Slovakia). Its aim is to undertake and co-ordinate actions for creation of the North – South transportation corridor that will embrace Odra waterway, rail road E-59 and road E-65.

Varied sculpture of the earth’s surface was shaped by the Scandinavian glacier and its thaw waters and later by the sea, wind and swampy processes. Its diversification influences tourist attractiveness of the region. Geographically the region can be divided into three areas: littoral zone, plains and lake districts. The West Pomeranian region is featured by large water resources (ca. 6% of total area) and developed hydrographic network. Odra River, connecting ports in Szczecin and Świnoujście with the industrial centres in the south is the main river. The biggest lakes covering area of over 1000 ha are Dąbie, Miedwie, Jamno, Drawsko, Wielimie, Bukowo and Lubie.

The region has large forest resources (34,6% of the area, where Poland’s average reaches 28,2%). Particularly valuable for economy, recreation and ecology are dense forest complexes of Wkrzańska, Goleniowska and Bukowa forests. Unique natural resources are the subject of varied forms of legal protection.

Share of protected area amounts to 20,68% of the total area of the region, with country average reaching 31,1%. System of protected areas includes Woliński and Drawieński National parks (16,3 thousand ha), 7 Landscape parks (119 thousand ha), 83 natural reserves (8,4 thousand ha) and 323 thousand ha of protected landscape (14,1% of the total area of the region.

Climate of the region is rather moderate, mainly with western, north – western and northern winds. In the same time, due to the proximity of the sea and big number of water reservoirs and large areas covered by forests, it is featured by high air humidity.

The region has natural minerals: oil, gas, limestone, marl, lake chalk, road and construction stone, natural aggregates, mineral water, therapeutic mud, geo-thermal water and saline water.

Soils in the region belong to post glacial ones, mostly podsol and brown. Near Pyrzyce and Stargard Szczeciński one can find large areas of peat soils belonging to the marsh type and humus.

Cultural landscape of the West Pomeranian region is the material evidence of rich history of these areas and the result of interference of the German, Polish and Scandinavian influences. Linked with the landscape values it constitutes potential value that contributes to the tourist attractiveness of the region.

Material conditions of West Pomerania influenced shaping of settlement network, type and location of industry, development of maritime economy, agriculture and location and type of recreation, spa and rest places. They all create extraordinary opportunities for development tourist function that has chance to become one of the dominant functions of the region. Architectural historic places and sites proving rich cultural heritage of the region additionally increase tourist attractiveness of the region.

Settlement network is relatively weak. 62 cities and towns and 3173 other spots constitute the network. Structure of the cities as far as their size is concerned is unfavourable. Szczecin, located in the western part of the region, by German border is the capital of the region with the population amounting to 414,0 thousand inhabitants. Main city of the north – eastern part is Koszalin that plays role of the complementary economic centre – 107,9 thousand inhabitants. Moreover, there are several medium size towns of regional character: Stargard Szczeciński –71,3 thousand inhabitants, Kołobrzeg – 44,8 thousand inhabitants, Świnoujście – 41,2 thousand inhabitants, Szczecinek – 41,0 thousand inhabitants, Police – 34,5 thousand inhabitants. Such development of settlement network means difficult accessibility to the services of various types by the inhabitants of eastern and southern parts of the region. 

Population of West Pomerania differs in composition and origins from the inhabitants of other Polish regions. Its origins go back to the post war displacements from central Poland and areas located beyond Bug river. This determined ethnic and cultural variety of the region.

The region is composed of 114 municipalities (including 11 urban, 50 urban and rural, 53 rural ones), 18 counties (poviats) and 3 cities with county responsibilities. In the region there are 2 NUTS sub-regions: sub-region Koszalin and Szczecin.

In the region one can notice big social and economic differentiation between western and eastern part, where the last one is less favoured. Sub-region Koszalin is featured by higher unemployment, disadvantageous migration, lower value of sold production, much lower income of the inhabitants. Disproportion in sub-regions’ development are presented in the table below:

	
	The West Pomerania Region
	Szczecin sub-region
	Koszalin sub-region



	Urban population in % of total population
	69,3
	73,3
	61,9

	Population per 1 sq km of total area
	74
	88
	57

	Total number of the employed in thousands
	337,3
	226,8
	110,5

	Rate of registered unemployment in % 
	27,5
	25,0
	32,0

	Birth rate per 1000 persons
	0,4
	0,1
	0,9

	Balance of inner and foreign migrations per 1000 persons with the aim to settle permanently 
	-0,8
	-0,3
	-1,7

	Sold industrial production (current prices) per 1 inhabitant 
	10717
	11591
	9093

	Gross value of assets (current evidenced prices) per 1 inhabitant
	22095
	25190
	16352

	Units of national economy registered in REGON register per 10 thousand inhabitants
	1191,6
	1190,8
	1193,0

	GDP per capita, Poland = 100 (current prices in 2003), 
	95,3
	101,8
	83,1


Selected indicators of the West Pomerania region, Poland and European Union are shown in the table below:

	List
	Region
	Poland
	EU-25

	Area (thousand of sq. km)
	22,9
	312,7
	3.972,9

	Population (thousand of persons)
	1.694,9
	38.173,8
	457.189,0

	Population (%) in the age: 

· pre-production

· production

· post-production
	21,0

65,1

13,9
	21,2

63,5

15,3
	16,4

67,1

16,5

	Birth rate per 1000 persons 
	0,4
	-0,2
	5,0

	Migration balance per 1.000 inhabitants  (person)
	-0,8
	-0,2
	4.0

	Employed according to sectors (%)

· agriculture, hunting, forestry, fishing

· industry and construction

· services
	12,4

30,3

57,3
	21,9

29,2

48,9
	5,1

25,2

69,7

	Total registered unemployment rate (%)
	27,5
	19,0
	9,1

	Tourist sites of total mass accommodation  (the site)
	914
	6.972
	200.905

	Telephone subscribers per 100 persons (subscriber) 
	34
	32
	81

	Population density per 1 sq. km (person)
	74
	122
	118

	Women per 100 men (person)
	105,5
	106,7
	105,2

	General hospital beds per 10 thousand inhabitants (bed)
	48,0
	48,0
	63,9

	Allocations for research and development in relation to GDP (GERD/GDP) in (%)d
	0,17
	0,56
	1,95

	Municipal waste per 1 inhabitant (kg)d
· generated


	300
	260
	534

	Average life span at the moment of birth (in number of years)

· men

· women
	70,3

78,5
	70,4

78,8
	74,8

81,1

	Number of patents submitted 
	81
	2.381
	30.831


2) Society, social infrastructure

a) Population – status and structure

Population of the West Pomerania region at the end of 2004 amounted to 1.694,9 thousand persons (4,4% of total population of the country), including 870,2 thousand women. Population has for past few years been decreasing; during last 4 years number of population decreased of over 1,8 thousand persons. Population density is low and amounts to 74 persons (in 1999 – 76) – in Poland it reaches 123 persons per 1 sq km. Most of the population lives in the cities (urbanisation factor – 69,3%; in Poland – 61,5%). Almost half of total urban population lives in 2 cities: Szczecin and Koszalin. 

The region is feminised; number of women reaches 51,3% of total population. For every 100 men there are 105,5 women (in Poland – 107). Feminisation factor is differentiated territorially and amounts to 108 women in the cities and 99 in rural areas.

The West Pomerania region, as one of the few, noted surplus in birth rate, amounting to 0,4 persons per 1000. Despite the surplus in birth rate in the region, one can notice tendency of social ageing. During 4 years number of population in the pre-production age decreased from 24% of total population in 2000 to 21,1% in 2004 (in Poland – 21,2%). Number of population in the production age has slightly increased – to 56,0% (in Poland – 63,5%) and in post-production age – to 13,9% (in Poland – 15,3%).

Size of inner migration of population settling permanently has increased. Negative result in inner migration – minus 952 persons in 2002 increased to 1090 persons in 2004. Foreign migration result in 2004 increased significantly – to minus 302 persons (minus 190 in 2003).

According to demographic prognosis, number of population in the region in 2030 will decrease to reach level of 1580,1 thousand persons, i.e. of 6,3% less than in 2003. Number of persons in pre-production age will decrease to 228,5 thousand (38% less), in the production age will rise until 2010 and then will fall down to the level of 918,2 thousand (16% less), in the post-production age will increase to reach 433,5 thousand (85,4% more).

Coming years will be characterised by decrease of births, less mortality and longer average life span. There will be significant shift in proportions between number of persons in the production and post-production age, thus resulting in the increase of economic burdens in the region and in consequence – in the necessity to provide health care, difficulties in securing pensions, necessity to liquidate education centres and unemployment among teachers. 

b) Labour market

At the end of 2004 number of persons professionally active amounted to 734 thousand. Labour market in the region is characterised by low factor of professional activity amounting to 54,4% and being lower in comparison to Poland’s of 0,5%. The biggest professional activity is noted among persons between 35 – 44 years old and 45 – 54 years old. This constitutes over half of the population. Number of the employed increased, reaching 566 thousand at the end of 2004. Economic activity of the region is shown on the map below:

Economic activity in the region in 2004
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Share in the labour market was relatively low. Employment factor reached 43,3% with definitely lower value of this factor among women and inhabitants of rural areas.

On the other hand, employment structure was advantageous, as shown in the graph below. At the end of 2004 market and non-market services sectors employed 64%% of totally employed in the region. 
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Increase in the number of companies in the region during past few years did not mean decrease of unemployment.


The West Pomerania region is characterised by large number of small and medium size towns that cannot create sufficiently strong and stabile labour markets. Large urban centres, like Szczecin and Koszalin are located at the geographical edges of the region. This complicates accessibility of work in these cities. Also, the inhabitants are not mobile in terms of professions and space.


Unemployment became after 1999 the most important problem of the West Pomerania region. During few years the rate of registered unemployment increased from 17,5% in 1999 to 27,5% in 2004. In the region there is significant disproportion in the unemployment rate: in Koszalin sub-region it reaches 32% and in Szczecin sub-region – 25%.
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Unemployment in the West Pomerania region is characterised by:

* difficult situation of young people, often resulting from unwillingness of the employers to employ persons that do not have practice, even though they often have adequate qualifications,

* high registered unemployment in rural areas (and lack of hidden unemployment),

* difficulties in finding jobs by persons over 50 years old,

* high level of long term unemployment and lack of professional qualifications,

* high level of next registrations,

* seasonal occurrence of the phenomenon (unemployment rate varies, decreasing in summer due to bigger employment in tourism and agriculture).


Number of the registered unemployed in the West Pomerania region at the end of 2004 reached 182,7 thousand persons, out of which 96,8% are women (53% of total unemployed). Structure of unemployed according to the age shows prevalence of young persons. The highest level of unemployment (27%) was noted in the age category between 25 and 34 years old, i.e. in the group that is potentially professionally most active. 


Solution of unemployment problems in the West Pomerania region is very difficult due to low education level and low qualifications of the unemployed. Persons of ground and secondary education – 38,6% and basic professional education – 31,8%, constitute the largest group of unemployed.


Another unfavourable characteristic of the West Pomeranian labour market is large number of long term unemployed. Socially excluded are unemployed for over 2 years (33,7% of total number of unemployed), and particularly women living in rural areas. Exclusion and discrimination in the labour market affects also the disabled.  


Level and rate of unemployment differentiate the region significantly. Its eastern part, where unemployment reached very high level, covers weakly urbanised areas, with little share of non-agriculture sources of income. In these areas structure of the unemployed shows big share of persons less qualified, of small professional and spatial mobility.

c) Education

Education level of the West Pomeranian population is comparable with the average level of education in Poland. Education structure of the inhabitants compared to 1988 has improved a lot. In 2002 10,4% of population over 15 years old graduated from high schools and universities. This places our region on the 4th place in the country, after Mazowieckie, Pomorskie and Małopolskie regions.


Secondary and college education was represented by 32,8% of population, basic professional by 22,8%, ground by 28,5% and 5,5% was uneducated.


In the field of university education, education level of population increased of 3,7%, secondary and college – of 7%. Number of persons representing basic education and uneducated ones decreased.


One can also notice differences in the faculties chosen by men and women. Women slightly more often than men graduate from universities (10,7% of women and 10,0% of men), colleges (respectively 4,5% and 1,6%) and general secondary schools (13,4% and 6,9%). Men definitely more often graduate form basic professional schools (29,8% of men and 16,2% of women), technical secondary schools and professional secondary schools.

This data refers to the total population of the region. However, if one considers only persons between 20 and 62 years old, i.e. persons professionally active, then it is revealed that university education is represented by 14,0%, secondary by 42,1%, basic professional by 30,7% and ground or complete lack of education by 13,2% of them. Education level will increase following age groups now being educated that will enter production age.


Demographic processes influenced changes in education and upbringing. Respectively to these trends, number of ground schools, basic professional, general secondary and technical secondary schools decreased. On the other hand, number of lower secondary schools increased.

Pre-school education covered 16,6 children in the age of 6 in 618 units. Ground education in the school year 2004 / 05 covered in 539 schools totally 122,4 thousand pupils. 73,8 pupils attended lower secondary schools in the number of 309. 

General secondary schools provided education for 43,159 students (youth and adults) in 259 schools. In the region there are two best general secondary schools in Poland, that are ranked as first two ones among general secondary schools.

108 basic professional schools provides education for 10,9 thousand students and 351 technical and professional secondary schools – for 37,9 thousand students. 13,3 thousand students were educated in 149 colleges. 

In the West Pomerania region one can notice deficit of sporting infrastructure (stadiums, pools, tennis courses, etc.).

In the academic year 2004 / 05 university education was offered in the West Pomerania Region to 90,1 thousand students, including 40 thousand bachelor degree studies, by 19 universities (including branches, long distance faculties and institutes and consultation points). Szczecin and Koszalin are main university centres. Moreover, in few towns of our region branches of high schools operate. University of Szczecin with 32,3 thousand students (i.e. 35,9% of total number of students) is the biggest public academia. 

Establishment of didactic centres by home academies is improving accessibility to the university education (in Stargard Szczeciński, Świnoujście, Gryfice, Kołobrzeg, Wałcz).

d) Health care

Inhabitants of the region are particularly endangered by diseases of circulatory system, cancer, diseases connected to ageing, mortality of babies and births of babies with low birth weight, HIV infections, AIDS and psychiatric dysfunction. 

Basic health care is separated from the hospital structures and is managed by municipal self-governments. Number of public and private units of basic health care in 1999-2004 increased from 174 to 411.

Ambulatory specialist health care is offered by public and private health care units and by individual and collective doctor’s practices. Number of units offering ambulatory care has increased significantly. Number of specialist dispensaries increased from 122 in 1999 to 254 in 2004. 

Indicator of number of beds available in stationary care reaches 56,7 beds per 10 thousand inhabitants in average (Poland – 49,1, EU – 78). Average occupation rate of beds in general public hospitals amounts to 75% (Poland – 74,8%, EU – 79%). This rate should reach 85%. Further reduction of the number of beds offering short-term care in favour of beds offering long-term and psychiatric care is needed. Also, it is necessary to create alternative day stationary care. Dispersion and use of hospital beds is very uneven. That is why it is necessary to optimally locate hospitals and highly specialist medical apparatus in the region. Insufficient allocation together with the proposed locations of hospitals and medical apparatus is shown on the maps below.

Location of highly specialist apparatus in the West Pomerania region

· magnetic resonance

· mammography unit

· dialysis unit
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· computer tomograph

· angiography unit

· planned mammography units 

Location of psychiatric hospitals in the West Pomerania region
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· psychiatric units – 630 beds

· detoxification units – 169 beds

· day care units – 151 beds

· psychiatric care and medication unit – 42 beds

· - proposed location of units

Location of long-term care units in the West Pomerania region
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South – eastern part of the region needs new locations of mammography units and day rehabilitation units. Central part of the region requires new nursing care, detoxification and day psychiatric units. North – western part lacks day rehabilitation and along eastern border of the region there is lack of geriatric and day psychiatric units. 


Integrated Medical Emergency covers 7 (out of 14) newly opened hospital emergency units and 4 (out of 7) emergency information centres. 78 emergency teams uses 41 ambulances of R type and 37 ambulances of W type.


Health prevention programmes in the region are not of systematic character and still are under financed.


Basic areas of restructuring in the health care cover: modernisation, investments, new medical equipment and apparatus, organisation transformations and liquidation or integration of part of whole of the health care units. These measures require big financing.


Prerequisite condition of improvement of the quality of medical services is purchase of new medical equipment and apparatus and adjustment of existing premises to the medical standards. Needs in this field exceed budget capabilities of self-governments and units.


New financing opportunities in the health care system in the frames of structural funds and other mechanisms and community initiatives are well utilised. In 2004 – 2005 altogether 22 units obtained co-financing, mainly to purchase equipment and apparatus and to modernise units.

e) Culture and cultural environment

Szczecin and Koszalin are cultural centres of the West Pomerania region. They gather the biggest number of cultural and entertainment institutions (opera and operetta, libraries, centres of culture, museums, theatres, philharmonic, cinemas).

Number of libraries in the region increases (from 281 public libraries in 2002 to 387 at the end of 2004). Also number of library spots increases now  there are 122 of them: 29 in the cities and 93 in rural areas). 


There are 22 museums including their branches. Most well known are the National Museum in Szczecin, Museum of the Pomeranian Dukes’ Castle in Szczecin, the branch of Maritime Museum in Szczecin, the Museum of Polish Weapons in Kołobrzeg. Comparing to 2000 one can note significant decrease in the number of visitors from 550 thousand to 380 thousand in 2004. 


Among 12 theatres in the region, 7 are dramatic ones (including 1 puppet show), 1 music theatre and 2 philharmonic. Among most well known are Contemporary Theatre, Polish Thetare, Kana, Puppet Show “Pleciuga”, Opera at the Castle in Szczecin, Baltic Drama Theatre and “Dialog” in Koszalin. Per every 1000 inhabitants there are 255 spectators and listeners in the theatres and music institutions. Over past few years number of performances as well as number of spectators and listeners decreases systematically. 


In the region there are 35 cinemas having 10971 places, out of which 32 cinemas with 9,2 thousand places are in the cities. Number of spectators almost doubled per every 1000 inhabitants. 


In the region there are organised numerous regional, sup[ra regional, national and international cultural events. The most well known are i.a. “The Sea Fest” in Szczecin, “Kontrapunkt” in Szczecin, “The Star Festival” in Międzyzdroje, “The Film Summer days” in Ińsko, Vikings’ Festival in Wolin, “Fama” in Świnoujście and the Festival of Ecology Films in Nowogard.


Szczecin possesses neither concert – sporting hall nor accompanying infrastructure which makes it impossible to organise large cultural and sporting events in the city. 


Cultural environment in the West Pomerania is a material evidence of the rich history of this area, the result of interference of West European, Polish and Scandinavian influences. Preserved elements of the landscape, like old town complexes with Gothic parish churches, surrounded by defence walls, numerous villages still existing in Medieval arrangement, 13th century country granite churches and churches from 17th and 18th centuries of half-timbered construction, post-monastery buildings determine characteristic landscape of the region and emphasise its individual feature. Connected to natural landscape values they represent potential value, that if properly promoted, can be an attractive product for tourists.

f) Public safety


The West Pomerania places itself among top regions mostly endangered by criminality. However, during past few years criminality rate decreases. In 2004 there were 67,1 criminal acts in the region that ended by preparatory actions. Level of border criminality decreased, still remaining rather high. Number of traffic accidents decreased. 


Another important area where public safety is endangered is fire protection. It is particularly important in urbanised areas that have diminished municipal structure and in the forests. Floods endanger areas along low course of rivers, along the seaside and close to the lakes. Condition of flood protection facilities is insufficient, most of them need modernisation and re-construction of embankments. Protection of the sea side and beaches also needs fast measures due to the fact that many elements of the littoral zone is every year taken away by the sea.

3) Economy

From 1999 to 2004 economy of the West Pomerania faced unfavourable circumstances and decrease of activity. Maritime economy had less and less significance. The same applied to large companies representing traditional sectors. On the other hand number of small and medium size enterprises increased. Share of the West Pomerania region in national GDP decreased.  In terms of total GDP amounting to 34300 million PLN, the region occupies only 9th place among all the regions.

Gross added value per 1 employed reached 59721 PLN (Poland – 54741). Gross value of assets reached 76848,0 million PLN (current evidenced prices in 2004), and per one inhabitant it reached 45342 PLN. Total investments amounted to 4922,5 million PLN (2903 PLN per 1 inhabitant).


Importance of maritime economy and large companies decreases each year in favour of small and medium size enterprises and this fact strongly influenced condition of the regional economy.


Inside the region economic circumstances differ a lot. In Szczecin sub-region total GDP significantly exceeds income achieved in Koszalin sub-region (21947 PLN and 16946 PLN respectively). Szczecin NUTS 3 exceeds national GDP indicator per capita of 7,4% and Koszalin sub-region reaches only 82,9% of national average. Differences remain unchanged for many years and are the result of low industrialisation of counties (poviats) located in the east and south of the region.


Since 1999 number of economic entities has increased of 33,8 thousand (i.e. of 20,3%). At the end of 2004 number of entities registered in REGON register reached 200,6 thousand of legal bodies, organisation units that do not have legal entity and physical persons running economic activity. It is estimated that ca. 60 thousand companies remain operative. Companies operating in the section “trade, repairs and real estates’ services” are predominant which indicates big share of services in the total number of companies registered in REGON register.

National economy entities according to sections (%):



Sector of small and medium size enterprises plays very important role in the regional development. SME constitute over 99% of all economic entities in the region.


Number of Direct Foreign Investments in the region in 2004 reached 101, which is only 3,2% of total foreign investments in Poland (10th place in Poland). The largest direct foreign investments (over 1 million USD) were directed to food processing industry, chemical, electric-machine, timber, paper, furniture industries and municipal economy.


Number of institutions facilitating companies in their access to know-how, equity, innovations and new technologies is limited and does not meet demand. The most important institutions supporting SME are enterprise supporting centres (mostly local ones), two technology parks and well developing non-banking financial institutions.


Main disadvantage of all institutions supporting SME sector in the region is its spatial differentiation, accessibility and lack of networking structure.


Among identified factors responsible for poor competitive condition of regional economy one can list the following:

· big dispersion of companies, insufficient own equity and still expensive and not accessible credit. This results in lack of possibilities to finance investments and innovations and limits growth of competitiveness,

· decreasing level of profitability of companies limiting their ability to invest,

· decrease in investments in companies and high level of amortisation of production facilities,

· insufficiently developed regional network of institutions supporting companies and lack of mechanisms allowing for growth of entrepreneurship.

a) Science and research – development potential

In the region there are 17 science – research and development institutions – 2 % of all such institutions in Poland. Among them, 10 are development units facilitating operation of science institutions and 7 are public universities. There are no branches of Polish Academy of Science and research – development units (R&DU). Also, there are no research – implementing units established by companies and commercial research units.

In practice, all research work and services that could become source of innovation solutions in the region are executed by academies located in Szczecin (5 units) and Koszalin (1 academy). Most of technology offers (56%) and 40% of researchers represent sector of technical sciences. Innovative resources that are being created are rather small  dispersed unevenly. Focusing research in two centres of the region limits innovative abilities of companies operating elsewhere. This means necessity to create different forms of support for local pro innovative initiatives. 

Innovation level of regional economy, compared to the best developed Polish regions like Mazowsze, Wielkopolska, Silesia, Lower Silesia, is very low. Share of allocations for research and development (R&D) inn GDP amounts only to 0,27% (11th place in Poland) while national average reaches 0,65% and 2% in EU. Also other innovation indicators, like number of persons working in R&D – 3440, allocations in R&D per 1 inhabitant – 53 PLN (national average – 120 PLN) and number of patents registered in Patent Office, rank the region on 11th place.

In the region there is lack of units and organisations which main goal is creation and transfer of technologies, including R&DU and commercial companies. This results in the last place occupied by the West Pomerania region in Poland as far as share of development works in R&D allocations is concerned. Share of company resources in financing science, reaching 0,6%, while national average reaches 9,9% and 60% in EU, is equally unfavourable. 

In consequence, there is no technology and innovation solutions transfer from the research – development sector to SME sector and leading companies in regional economy do not force adjustment of research executed in the academies to their needs. 

Companies most often utilise solutions proved in the West or in other Polish regions by purchasing machines and equipment and technologies ready to use. Wider co-operation between R&D units with regional companies is hampered by narrow profile of their research – development operation and little flexibility in adjusting to the demand of potential economic partners, as well as little ability to commercialise scientific results. On the other hand, companies represent low level of innovative awareness.

Low level of innovation in the economy must be regarded as danger for future economic position of the region. Without rising innovative abilities, companies will not be able to participate in the knowledge economy in future. 

In 2002 – 2004 in the region, works on developing the Regional Innovation Strategy adopted by the Regional Parliament in February 2005 were executed. Development of this document contributed to rising innovative awareness in the region and created legal and programming basis for concise implementation of pro innovative processes based on national and European aid measures.

b) Industry

Sold industrial production increased during past years and reached 18473,9 million PLN in 2004 (in 2003 – 16278,1 million PLN).

Average employment rate in industry decreases. In 2004 it amounted to 83,2 thousand persons (in 2000 – 102,4 thousand).

Basic industrial potential of the region is formed by chemical industry, production of electricity, timber industry, agriculture products and food processing. Main branches of industry are located in Szczecin agglomeration; others are connected to the raw material resources dispersed around the whole region.

Regional share of production of some products is significant in Poland’s scale and reaches: phosphorus fertilizers 65,3%, hard-boards 36,8%, coniferous sawn timber 20,6%  (1st place in the country), lime nitrogen 18,2%.

c) Construction

Construction plays a very important role in the structure of regional economy. 10% of all economic entities operate in construction sector. Despite such an important role, construction sector of the region remains on lower level of development comparing to whole Poland which results in:

· decrease in the value of construction – assembling production (from 1770,4 million PLN in 2000 to 1337,8 million PLN in 2004),

· decrease in the number of companies, particularly state owned ones,

· decrease in average employment rate from 18,5 thousand persons in 2000 to 10,7 thousand in 2004.

Construction industry in the region shows significant dispersion of contractors and poor financial condition of companies. Private companies (entities owned by physical persons and limited liability companies) are predominant. 3260 buildings were completed In 2004.

d) Rural areas

Rural areas in the region are inhabited by 520,7 thousand persons, i.e. 30,7% of total population which ranks our region on 12th place in the country. Population density in rural areas (average 24 persons per 1 sq. km) is one of the lowest in the country and is differentiated spatially. This is the result of high urbanisation of the region, dense afforestation and dispersed settlement network in rural areas.

Rural areas in the region vary a lot as far as level of economic development is concerned. This is the result of the presence of nature and functional zones – littoral, lake districts, border areas – where favourable conditions to develop non agriculture income sources appear. However, areas of economic recession, high unemployment and poverty are prevailing. Despite littoral zone and Szczecin agglomeration these areas represent low economic development, high unemployment, stagnation of agriculture production, lack of technical and  social infrastructure and lack of services. Dilapidated and in poor technical condition power distribution networks are big problem. These networks in rural areas demand fast modernisation and extension in order to secure energy safety on local level and to allow for development of these areas. 

It is estimated that ca. 40% of rural population lives on the edge of social minimum and 15% - on the edge of poverty.

During past years agrarian structure of the region faced significant quality and quantity changes. Number of small farms (1 – 5 ha) and big ones (over 50 ha) increased. Together with appearance of economically strong big farms representing field production, one may notice specialist farms producing poultry, vegetables, fruit, fish, nursery-gardens and food processing companies.

Average area of arable land per one individual farm is one of the biggest in the country (after Warmińsko – Mazurskie region) and reaches 16,8 ha. It is twice as big as average in Poland. However, among individual farms very little ones are prevailing (area up to 7 ha) – 49% of farms in the region, share of big farms (area from 15 to 50 ha) reaches 22%, i.e. three times as big as average in the country. Share of large farms is the biggest in the country and reaches 3,4%.

The West Pomerania region represents lowest employment rate per 100 ha of arable land. It reaches only 7,6 persons, i.e. over three times less than average in Poland.

Agriculture and food processing, after recession, plays more and more important role in the whole economy and in agriculture, as well as in the development of rural areas. Still, processing potential of agriculture and food industry in the region is not fully utilised. There are opportunities to process much bigger amounts of raw material, also share of highly processed agriculture production is rather low.

Share of farms connected to gas network is of ca. 15 percent points lower than average in Poland. 12% of farms is not connected to any type of sewage system, water from wells is taken by 7,5% of farms. Most of household sewage (61%) is collected in tanks (without treatment).

e) Tourism

Tourism, with its high development potential, is an important sector of economy in the West Pomerania. Its development is based on unique nature and cultural values connected to littoral zone and Lake Districts. Also border location of the region activates development of cross border tourist products. Regional strength is variety of landscape, natural values, rich folklore and regional traditions allowing for development of different forms of tourism.

Main advantages of the region are medication values and spas being basis for operation of numerous spas. 4 municipalities with spa status (Kołobrzeg, Połczyn Zdrój, Kamień Pomorski, Świnoujście) run spa operation. Number of beds in spas and spa hospitals reaches 6000 and including private spas and rehabilitation sites – 20.000. This is followed by dynamically developing sector of hotels with spa facilities. In the region there are also geothermal waters (Pyrzyce, area by Stargard Szczeciński) which due to effectiveness of medication using these waters in treatment of circulation system diseases and rheumatism can be utilised in spa tourism in future.

Favourable landscape shape contributes to golf tourism development. In the region there are golf courses in Binowo by Szczecin, Kołczewo by Międzyzdroje, Łukęcin and Choszczno. Despite the above, there are also mini golf courses in Kołobrzeg, Szczecin and Miedzyzdroje. Moreover, construction of next ones is planned i.a. in Kołbaskowo, Ustronie Morskie, Koszalin, Kamień Pomorski and Postomino.

Also water reservoirs in the region, including Odra River, Szczecin Lagoon, Baltic Coast and numerous lake districts are basis to develop rich opportunities for water recreation: maritime tourism, sailing, etc.

Climate conditions influence regional tourism development in a very unfavourable way and even above mentioned advantages of the region cannot stop seasonality of tourist services that are so much characteristic for the region. On the contrary to southern regions of Poland, whose natural values and shape of landscape allow for offering recreation all over the year, the West Pomerania region is viewed mostly as coastal region, accessible mainly in the summer time and offering typically resting facilities. This results in concentration of hotels and pensions at the sea side and in high prices for tourist and recreation services. Only recreation offered for children and youth in the frames of so called “green schools” and above mentioned spa s limit seasonality of recreation in the region.

Among barriers hampering limitation of seasonality of recreation in the region one should mention: lack of sufficiently developed tourist and accompanying infrastructure that could provide an alternative to the typical recreation offer of the region and insufficient promotion – marketing policy. The region lacks complex and of high standard development of water resources, i.e. infrastructure like boat houses, marinas, water tourism centres, both in Odra River and Szczecin Bay and in the coast and lake districts. Despite richness of medication values, spas and their surroundings – except private ones – are in a very poor condition and require modernisation. The region also lacks infrastructure allowing for active tourism: walking, cycling, horse riding and development of regional and supra regional tourist routes. There is insufficient number of sites that can serve as congress centres.

 In the region, despite existing conditions, there is no winter recreation centre. Also, there is no integrated network of tourist information centres that could work for complex development of the region, being prerequisite condition of development of regional tourist products. Self-government officers, cultural centres, etc often provide tourist information. Moreover, cultural and historic sites do not meet demand of tourism. Despite the above, tourism development is very much dependant on communication accessibility of the region, particularly in terms of roads which condition is very poor. 

17,4% of total number of hotel beds in the country is located in the region. Number of beds in 2004 reached 108,3 thousand, out of which 39,6 thousand were full years. This means decrease of 10% comparing to 2003 (121,3 thousand in 2003, including 42,9 full years). Decreasing tendency is the result of necessity to adjust hotels and pensions to the regulations in force and to rising demands of potential guests. This means high cost of modernisation of the existing places. Moreover, due to seasonality of the region accommodation is mainly concentrated at the coast. 

Location and structure of tourist accommodation is shown in a map below: 

Accommodation available for tourists
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Developed by the Regional Spatial Management Office of the West Pomerania region

Decreasing tourist activity of Poles in 2000 – 2004 in Poland results in total decrease of the number of tourists visiting individual regions. According to the density of total tourist traffic, the West Pomerania region hosted 2,6 million national tourists in 2004 comparing to 3,9 million in 2000
.

Against a background of the country – in 2000 – 2004 – the West Pomerania region is ranked on the 7th place. 

According to territorial dispersion of the foreign tourist traffic in Poland, the West Pomerania region in 2001 – 2004 shows slight but constant rising trend. In 2001 the region hosted 0,7 million tourists and in 2004 – 0,9 million. Among foreign tourists visiting the region, traditionally Germans prevail (ca. 70%) and main goal declared by them was business
. 

Number of businessman operating in the West Pomerania region as tourist operators and / or brokers (travel agencies excluding tourist agents) decreases. In 2002 economic activity in this field was run by 185 businessmen and in 2004 – by 139 (state as of 31.12.2004).
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Decrease in the number of companies running tourist economic activity as tourist operators and / or brokers is a result i.a. of legal and economic situation. The businessmen are obliged to be financially secured (bank or insurance guarantee agreement or insurance agreement). In 2003 / 2004 cost of obtaining financial security risen few times. Also, regulations concerning obtainment of such security from insurance companies changed (long procedure, detailed examination of the entrepreneur), which immediately resulted in the decrease in  number of acting tourist operators / brokers. Significant decrease in number of acting tourist operators / brokers has been in this time noted in the whole country. 

Tourist operators and brokers in the selected regions – 

state as of December 31st of given year.

(Based on data collected by the Central Register of Tourist operators and brokers)
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Present regulations and rules concerning obtainment of financial security do not favour establishment of new travel agencies specialised in organisation of national tourist events (f. ex.: amount of insurance premium similar to the one applied to operators obliged to have financial security in order to be able to cover travel back of the tourists – in case if tourist operator / broker, against the obligation, does not provide travel back). That is why most of tourist operators specialises in organising abroad trips which is not good for development of tourism in Poland, including the West Pomerania region.

4) Transport, tele-informatics and technical infrastructure

a) Transport infrastructure

International and national transportation routes from North to South and from East to West cross in the West Pomerania region. Goods are transited here from the south of Europe (Italy, Croatia, Czech Republic, Slovakia) to the Baltic Sea states. The region is an important connector in the transportation network around the Baltic Sea.

Inadequate quality of accessibility of the space of the West Pomerania is a result of very significant shortages in transportation infrastructure. This applies first to insufficient links between fast roads and supra regional agglomerations and around the settlement network inside the region. 


Multiyear negligence in modernising roads, lack of ring roads and no collision cross roads in the roads of very intense traffic are among basic “bottle necks” of the road network which also has impact on accessibility and attractiveness of tourist centres in the region.

Public roads network of hard surface is significantly poorer comparing to the rest of Poland and reaches 56,6 km / 100 sq, km of total surface (in Poland 80,7 km / sq. km) which ranks the region of 14th place. Big deficit in terms of quantity and quality is also noted as far as municipal roads are concerned.

Transit traffic crossing centres of cities and towns constitutes main problem resulting from insufficient quality and quantity of road infrastructure. This interferes their functioning and worsens living standard of the inhabitants.

Construction of S-3 along new route, completing re-construction of A-6 road and further – reconstruction to reach S category parameters by national roads no 3, 6, 10 and 11are among main tasks in the field of national road network. Regional roads need reconstruction as a whole. Quality of county (poviat) roads is very poor in terms of both parameters and condition of surface. Also, condition of engineering sites (bridges, viaducts, tunnels, culverts) is poor. In the field of rail infrastructure, modernisation of rail roads being part of AGC and AGTC European networks such as:

· Świnoujście – Szczecin – Poznań

· Świnoujście – Szczecin – Zielona Góra

is an important task.

Next important stage is modernisation of routes necessary for regional public rail transport.

Due to strong economic and commercial relations of the West Pomerania region with Germany and with the Russian Kaliningrad Oblast, it is extremely important to include rail road Berlin – Szczecin – Koszalin – Gdańsk to the TEN European rail road network.

Regional public transport lacks organised and integrated public transport system. There is lack of co-ordination between transport sub systems (rail – road transport).

Goleniów airport plays basic role in the system of air transport in the region. The airport needs adjustments to meet EU requirements and modernisation of technical infrastructure. Local airports in Zegrze Pomorskie, Klucz and Szczecin Dąbie play supplementary role to Goleniów airport. 

Complex of sea ports Szczecin and Świnoujście integrate different transportation systems (sea, road, rail and inland). Improvement of communication accessibility from the sea (fairway) and land (mainly improvement of rail connections), as well as extension and modernisation of port infrastructure are prerequisite condition for better competitiveness of the ports.

The region has favourable set of inland water connections that links ports of Odra estuary with the EU member states. Better use of transportation capabilities of Odra requires implementation of tasks included in the Programme for Odra 2006.

Conditions resulting from deficit and quality of transportation system limit role of the West Pomerania region as a partner in development of border areas, facilitator of Berlin agglomeration or “bridge” to the Baltic Sea states and Russia.

b) Tele-informatics infrastructure

Level of telecommunication development in the field of stationary telephony in the region is sufficient. In 2004 number of main telephone connections (stationary telephony subscribers + ISDN connections) reached 581,7 thousand (increase of 58,4 thousand comparing to the year 2000). Subscribers’ density reaches 33,4 subscribers per 100 inhabitants (national indicator – 32,2). 

Based on telephony infrastructure it is possible to increase accessibility of internet. 32% of households had computer in 2004 and 16,2% had internet.

c) Technical infrastructure

Length of operating gas network in the region in 2004 amounted to 5074,1 km. Networked gas was used by 58,7% of the inhabitants; in the cities and countryside the figures are respectively: 80,4% and 9,8%. This indicates the deficit in the field of gas distribution infrastructure. 

The West Pomerania region belongs to important producers of power. Power distribution infrastructure is also quite well developed, particularly in the field of connections by 400kV and 220 kV distribution lines.

Demand of individuals and industry for electric energy is met completely, however in some parts of the region there are local deficits of power, problems with maintaining adequate parameters of power and security of its provision. This applies mainly to the security of supplies for Świnoujście, for the area around Resko, Stepnica and littoral zone near Dziwnów, Rewal and Niechorze.

559,5 thousand of West Pomeranian households received electric energy in 2004, consuming 1012,1 GWh, i.e. average 1785,1 kWh per one receiver. 

The West Pomerania region belongs to one of the biggest gas consumers – over 8,2% of total national consumption. In 2004 gas consumption reached ca. 1,1 billion m3. One has to assume that during next 10 years gas consumption in the West Pomerania region will reach ca. 2 billion m3 annually. Chemical Plant Police stock company and Dolna Odra Power Plant are among the largest gas consumers.

Utilisation of the renewable energy rises. The West Pomerania region is located on geologic structures enabling utilisation of the energy of earth and generation of ecologically clean heat energy on relatively low cost (eg.: Pyrzyce Geothermic). Particularly favourable conditions to utilise geothermal energy for heating are in the towns with large number of consumers and with heat distribution systems (Szczecin, Stargard Szczeciński, Świnoujście, Kamień Pomorski). 

In the region there are very good wind conditions – particularly around Szczecin Lagoon and along the littoral zone. Wind farms and individual wind power plant who signed agreements with power distributor are operating there (the biggest are located in Zagórze, Wolin municipality, in Cisowo, Darłowo municipality and in Tymień, Będzino municipality). Part of the sea located in polish economic zone can also be used to produce wind energy (in the distance over 12 sea miles of the shore).

Numerous water power plants are operating in the region, mainly in the catchments area of Rega and Myśla rivers. Parsęta, Wieprza and Ina rivers have potential to develop generation of water energy, but sources are dispersed and of low individual power.

Water consumption in households reached 66,2 hm3 (49,1 hm3 in the cities and 17,2 hm3 in rural areas). Length of water network in the West Pomerania region in 2004 reached 7936,3 km, of sewage network – 4104,7 km. 92,9% of population utilised water network and 73% - sewage network.

5) Environment protection infrastructure and condistion

Evaluation of the environment condition in the West Pomerania region confirming its constant improvement. It is undoubtedly the result of observed tendency to utilise environment more sensibly and of repair actions undertaken by environment users and self governments, higher ecological awareness of the society, accessibility of EU funding supporting “repair programmes” and priorities financed by the National Fund for Environment Protection and Water Management, regional, municipal and county (poviat) funds. 

Some areas face quality changes accompanied by symptoms of degradation or being dangerous. The biggest negative changes in the regional environment result from unsolved problems in the field of water-sewage management and waste management. 

Evaluation of the trends in water quality during past years in the estuaries of main regional rivers: Odra, Rega, Ina, Parsęta, Wieprza and Grabowa shows tendency to decrease organic pollution, quantity of phosphorus and nitrogen compositions and improvement of sanitary condition. Improvements are rather slow and do not always end in changing classification. Water quality examinations executed in 149 lakes showed that criteria for the purest waters (I class) were met by 5 lakes, II class – 68 and III class – 58 lakes.

Provision of water in the littoral zone, in rural areas and condition of water system in most of the cities constitutes a very severe problem. In 2004 total length of water distribution system amounted to 7936,3 km and increased of 28% comparing to 1999.

In 2004 in the West Pomerania region over 112,6 hm3 of industrial and household sewage were produced which required treatment. 18% of total sewage remains untreated. Considering share of treated sewage in their total quantity the region is ranked on 15th place in Poland.

At the end of 2004 in the region there were operating 157 industrial sewage treatment plants and 290 household sewage treatment plants. Sewage treatment plants serviced 59,4% of the population, which shows deficit in this field. 

Situation in municipal waste management in the region is still unsatisfactory. It is mainly based on storing waste on dumping grounds. In the region there are 113 of them including 49 that are not operating. In 2004 in the West Pomerania region 5,2 million waste was produced including 31,7% was recycled and 64% was neutralised (34% by storing).

Chemical Plant Police stock company and Lower Odra Power Plant Complex are among the biggest producers of waste.

Condition of air is still improving. Comparing to 2000 the amount of dust pollution emissions decreased of over 26% and gas (excluding carbon dioxide) – of 50%. 

Pollution emissions influenced quality condition and degree of danger of individual spheres of environment in the West Pomerania region and is spatially differentiated. Ecologic conditions of the area are shaped both by local factors and as a result of pollution transmission from long distances, especially by waters (flow of pollution from the catchments of middle and upper current of rivers that are produced beyond borders of the region) and by air (north and north – west direction of winds prevails).

Evaluation of air quality in the West Pomerania showed that in most areas, except agglomeration of Szczecin, allowed values of all pollution are not exceeded. However, significant decrease of air pollution in past years is observed only for sulphurous dioxide.

Industrial emissions decrease but municipal and traffic emissions are more and more significant. They become severe problem that needs urgent solution.  In many rural counties (poviats) and ones attractive for tourists with small industrial production, share of lineal and surface emissions in the total amount of emission significantly exceeds 50% (poviats: koszaliński, sławieński, świdwiński, gryficki, wałecki and szczecinecki). Significant impact of household sector on the amounts of sulphurous dioxide and dust in the air is proven by doubled concentration observed during the heating season than during summer time.

In the West Pomerania region legally protected areas cover 473,6 thousand ha (20,7% of area of the region). The biggest share of this area (68,2%) is covered by the protected landscapes.: Drawskie Lake District, Wałeckie Lake District and Gwda Valley, Koszaliński Littoral Zone and Forest on Drawa River.

Other form of protection is constituted by nature reserves. Reserve protection covers 83 sites of area amounting to 8,4 thousand ha, which is 1,8% of the total area of the region. Nature reserves are supplemented by national parks and landscape parks. Our region has 2 national parks (Woliński and Drawieński) and 7 landscape ones. The biggest in terms of area is Drawski Landscape Park (41,4 thousand ha) and Cedyński landscape Park (30,9 thousand ha) and the smallest is Warta Estuary Landscape Park (1,98 thousand ha).

Other interesting form of nature protection are nature monuments. In 2004 such protection covered 1978 priceless pieces of nature, living and inanimate.

In July 2004, by the Regulation of the Minister for Environment Protection, special birds’ protection zone was created in the frames of European network of protected areas Natura 2000. The network Natura 2000 is composed of special habitat protected areas and areas of special birds’ protection. In the region they cover 231,9 thousand ha and part of the Baltic Sea waters. Such wide zones of Natura 2000 will make impossible to run sensible economic activities in many municipalities in the region.

6) Metropolitan area and revitalisation of urban areas

Szczecin Metropolitan Zone (SMZ) covers the city of Szczecin and 8 municipalities (Goleniów, Gryfino, Stare Czarnowo, Police, Dobra, Kołbaskowo, Kobylanka, stargard Szczeciński) and has an area of 1788 km2. This area is inhabited by 615,7 thousand persons. 

Basic data referring to the Szczecin Metropolitan Zone are shown in the table below:

	Population

	Age
	Population

	Pre-prod. 

0-14 
	Prod.

15-64 
	Post-prod.

65+ 
	Men


	Women


	Total 

	116751
	409418
	89581
	295751
	319999
	615750

	Housing resources

	Flats
	Average number of persons per 1 flat

	216532
	2,94

	Education and upbringing

	Primary schools
	Secondary schools
	Pre-school upbringing
	Universities

	113
	78
	185
	7

	                       Employed

	Total


	Sector
	Agriculture, hunting & 

Forestry, fishing and fisheries
	Industry and construction


	Services

	
	Public
	Private.
	
	
	

	132153
	68660
	63493
	1896
	44051
	87566


Suburban municipalities of Szczecin represent features of spatial and social urbanisation. Among them there are intensely developing medium size towns.

Szczecin is uniquely located among Polish cities. As the only one Polish agglomeration it has chance to form regional urban impact crossing country border. Considering size of urban centres located in German border areas, there are real opportunities to extend impact of Szczecin metropolitan zone on German border municipalities (i.e. Prenzlau, Schwedt, Pasewalk). No other urban centre has such wide opportunity to develop various co-operation relations and links with Berlin, which may contribute to creation of the metropolitan functions of Szczecin. 

Zone of influence that large urban centres exert on Szczecin
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Developed by the Regional Spatial Management Office of the West Pomeranian Region

Spatial and economic conditions explicitly show that the City of Szczecin is and will be in the impact area of big urban centres and on the route of transport corridors Hamburg – Lubeck – Kaliningrad and Ystad – south of Europe (Adriatic Sea).

Szczecin Metropolitan Zone is an area of concentration of social and economic potential of the region. The biggest problem of this part of the region is lack of integrated public transport system and co-ordination of spatial planning, poor accessibility to ports from inland direction, not fully utilised potential of the airport, poor infrastructure facilities needed to organise large cultural and sporting events despite of the existence of important cultural institutions, fact of intense depopulation of the city centre and development of suburban areas. 

Quality of urban space of the region still remains highly under financed. Financial allocations are needed for measures in the field of revitalisation of devastated urban areas. In the area of metropolis and neighbouring municipalities there are many devastated houses of poor standard and public space of poor quality. Present condition of urban spaces negatively influences living standard of population and does not encourage potential entrepreneurs to invest.

1.2. SWOT analysis of the region

Society 

	STRENGHTS
	WEAKNESSES

	* Good demographic structure of human resources

* better than in the country structure of the employed according to the sectors of economy

* well educated and  qualified staff

* cultural variety of society 

* numerous centres of culture in rural areas

* positive birth rate

* big share of studying persons
	* Deeply unbalanced labour market – the region is characterised by long term and structural unemployment

* negative balance of migration

* low factor of professional activity

* low professional an spatial mobility of population; slow adjustment of education system to the demand of labour market

* large share of devastated housing of low standard and public space of poor quality

* low level of education at schools

* stagnancy in culture development

* low level of health care

* insufficient accessibility of specialist medication

* unequal dispersion and use of hospital beds in the region, too small number of beds in long term and psychiatric care

* low level of public safety

* insufficient measures in the field of physical culture 

	OPPORTUNITIES
	THREATS

	* rise of social awareness in the field of necessity to gain knowledge and to increase professional qualifications

* development of education institutions supporting labour market, including ones co-financed by EU

* diversification of economic activity in rural areas

* new sources and supporting measures of social development from EU

* dissemination of equal chances principle on labour market

* development of non government and local democracy institutions 
	* ageing of the society

* ongoing migration of staff (including graduates) from the region to other parts of Poland and abroad

* deepening disproportions in the level of income in sub regions

* intensification of social exclusion caused i.a. by long term unemployment and lack of adequate prevention actions

* lack of stabile health policy in Poland and ways of financing medication

* worsening accessibility to social infrastructure, particularly in rural areas


Economy competitiveness

	STRENGHTS
	WEAKNESSES

	* good sector structure of the economy

* existence of strong transportation junction, sea ports, regional airport, rail and road junction

* high tempo of increase in the number of companies

* high economic activity measure by the number of trade code companies and small and medium size enterprises

* numerous raw materials for processing industry

* modernised processing sector

* favourable conditions for tourism development both in spatial and quality terms

* big potential of spa facilities

* large areas of arable land (available for afforestration) and forests of high economic potential in the field of timber industry

* accessibility of various energy carriers, with particular consideration of renewable energy

* openness of the region in terms of inviting foreign investments

* favourable structure of unemployment, close to the structure represented by modern economies of EU member states
	* low level of knowledge utilisation in economic development

* low allocations for research and development

* low allocations for investments

* insufficiently developed business environment

* lack of network co-operation between units supporting business

* low level of company competitiveness

* majority of one-person companies

* crisis in traditional industries so far determining regional competitiveness

* low share (in values) of direct foreign investments

* bad spatial structure of the centres of growth

* big disproportion in economic development of the sub regions

* small number of brand regional products

* lack of efficient measures and mechanisms supporting revitalisation and restructuring of housing and post industrial buildings

* insufficient economic promotion of the region

* unused opportunities of developing active tourism

* seasonality of tourist services

	OPPORTUNITIES
	THREATS

	* improvement of economic conditions in the EU

* increasing flow of foreign capital and direct investments

* development of non rural activity in rural areas

* development of ecological agriculture oriented on European market

* professional and effective promotion of the region nationally and abroad

* possibility to obtain capital and technologies and to develop human resources in the frames of international co-operation (including Euroregional one)

* creation of system supporting SME with particular consideration of innovation technology

* supporting supra regional tourist products

* development of economic, social and political co-operation between states and regions in the Baltic Sea Region

* supporting enterpreneurship and innovations co-financed by EU

* information revolution  including utilisation of broad band connections
	* maintained high labour and capital costs and non flexible rules of employing workers

* danger of being left behind caused by bigger economic potential of neighbouring regions

* economic growth without bigger employment

* poor accessibility to attractive sources of financing investments for companies

* superiority of technical and economic potential, innovativeness and adjustment capabilities of European SME in relation to the companies operating in the region

* barriers in development of MSP due to little accessibility to modern technologies, capital and highly qualified experts

* strenghtening tendency to centralise the state

* collapse of the traditional branches of industry

* problems with institutional absorption of EU Structural Funds on national and regional level

* growing role of limitations connected to environment protection

* danger of being left aside due to too little allocations for execution of state’s tasks in the region


Spatial differentiation and environment

	STRENGHTS
	WEAKNESSES

	* border and littoral location

* location on the crossroads of important transportation routes of international significance from north to south and east to west

* favourable agro-natural conditions, including favourable agro-climate

* large area of rural areas and forests of high economic potential

* favourable spatial structure of farms

* high quality and richness of nature and landscape values and rich cultural heritage and environment

* good conditions of renewable energy development (geothermal, water, wind, bio-fuels)

* big spatial opportunities to place new industrial and service sites
	* lack of external motorway connections, fast roads and ring roads around most of the towns in the region

* poor condition of roads

* poor quality of transport connections inside the region

* dispersed rural settlement network that generates infrastructure costs

* devastated areas (urban, post industrial) that require revitalisation

* deficits in information – tele-communication and technical infrastructure, particularly in rural areas

* insufficient number of modern neutralisation plants, low level of implementation of waste, mainly household waste, recycling system

* inadequate connection between Szczecin and rest of the country

* deficit of water, particularly in littoral zone

* low communication accessibility of eastern part of the region

* arduousness caused by transit traffic in town centres

* unsolved problems concerning water and sewage management and waste management

	OPPORTUNITIES
	THREATS

	* creation of Central European Transport Corridor (CETC) based on Odra water way, rail road E-59 and road S-3

* possibility to use Odra fairway and to connect it with the system of inland fairways of Berlin and West Europe

* railroad investments (modernisation) and investments in inland shipping, complementary to road transport

* increase of traffic and in number of international flights from Goleniów airport

* dissemination and bigger support of revitalisation programmes concerning historic buildings

* development and implementation of projects creating transport links in the southern part of the Baltic Sea

* classification of the City of Szczecin as metropolis 

* better condition of natural environment

* development of international, cross border and interregional co-operation

* acknowledgement of Koszalin sub region as one of three problem areas in Poland in the “Concept of spatial development of the country” (possibility to obtain national and European funding)
	* delays in execution of investments in transport

* suspension and liquidation of regional and local rail connections

* further worsening of technical condition of rail infrastructure

* unsolved problem of dangerous waste management, including generated by port

* non harmonious development of nature and tourist attractive areas of the region

* legal and infrastructure barriers in developing renewable energy

* peripheral location in relation to rest of the country


1.3. Evaluation of the effectiveness of pre-accession support from the Structural Funds and the Cohesion Fund for the region

Execution of regional policy in the West Pomerania region was supported by obtaining public aid from national (state budget, self-government units, purpose funds) and foreign funds.

NATIONAL FUNDS

Regional Contract

Among national funds, basic instrument that finances regional development was regional contract. In two editions (2001 – 2003 and 2004) of the Regional Contract, financing of self-government own tasks, multiyear investments and investments in the field of regional passenger rail traffic reached totally 133,1 million PLN. Projects were executed in the field of extension and modernisation of regional roads, construction, extension and modernisation of schools, sporting and cultural sites, as well as construction and equipping health care centres, including three hospitals that belong to multiyear investments of self-government (regional hospital in Koszalin, poviat hospitals Stargard and Białogard). Moreover, fund from the Contract were allocated to the construction of tourist infrastructure and start up of integrated tourist information system, to establishment of the Regional Credit Fund POMERANUS, to construction of science – technology park in Koszalin and European Centre at the University of Szczecin. In the frames of investments concerning regional passenger rail traffic, grant was allocated to purchase 3 rail busses.

Value of all applications submitted to the Regional Contract 2005 reached 103,5 million PLN and the amount applied for from the Contract – 59,2 million PLN. The biggest grant was given to finance measure in the field of restructuring and modernisation of education and sporting sites – 6 million PLN. Little less was designed to modernise and extend health care system – 4,7 million PLN. Also, development of culture, improvement of standard of social welfare houses, extension and modernisation of regional roads and tourism development were supported.

FOREIGN FUNDS

Pre-accession aid

Pahre Social and Economic Cohesion (SEC)

The West Pomerania region was eligible in 2001 for Phare Social and Economic Cohesion Programme. Phare 2001 co-financed two projects: Development of Human Resources and Development of Enterpreneurship of total budget amounting to 3,66 million EUR.

Next editions of Phare SEC were executed in the frames of the Regional operation Programme Phare SOC 2002 – 2003. The West Pomerania region received 13,82 million EUR. Financial allocations were directed to the eastern part of the region (Koszalin sub region), which was eligible for the measure Phare CBC Poland – Germany (excluding two lines of border poviats). European Commission approved this.

Allocation of Phare SOC 2002 – 2003 amounts totally 13,82 million EUR (in this: in 2002 – 8,16 million EUR and in 2003 – 5,66 million EUR). Operation Programme of the West Pomerania Region Pahre 2002 – 2003 SOC covers execution of three priorities:

· extension and modernisation of infrastructure facilitating better competitiveness of the region (this covers measures connected to modernisation and extension of roads and extension and modernisation of water – sewage system),

· development of human resources (professional re-orientation of persons in danger of unemployment and unemployed and persons living in rural areas, promotion of local partnership for employment, trainings of SME staff and enterpreneurship development),

· re-structuring of economic base of the region and creation of conditions for its diversification (company development programme – general and specialist consultancy programme for SME sector, technical assistance for regional initiatives in the field of business supporting institutions).

Extension and modernisation of infrastructure received totally 10 million EUR (6 million in 2002 and 4 million in 2003); development of human resources received 1,53 million EUR (0,9 million in 2002 and 0,63 – in 2003) and support for SME sector reached 2,29 million EUR (1,26 million in 2002 and 1,030 million EUR in 2003. Projects approved by the European Union for co-financing by Phare 2002 and 2003 SOC are listed below:

Phare 2002 SOC:

1. Supporting development of SME sector in Koszalin (investments project – transport infrastructure – construction of city centre ring road)

1. Extension and modernisation of infrastructure facilitating better competitiveness of the regions ((investment project – water purification point and extension of water and sewage system),

2. Tourism development in the municipalities of Drawskie Lake District (investment project – extension of water and sewage system),

3. Employment promotion and development of human resources – the West Pomerania region,

Phare 2003 SOC:

1. Improvement of conditions facilitating economic activity and tourism development in the town of Białogard (investment project – extension of water and sewage infrastructure),

2. Stimulation of economic development in Szczecinecki region (investment project – modernisation of the road and extension of water and sewage infrastructure),

3. Regional SME Assistance Programme.

Phare CBC:

Phare Cross Border Co-operation Programme was operative in the West Pomerania Region based on two borders:

· Poland – Germany

· Poland Baltic Sea Region

In 1994 – 1999 the West Pomerania region received 51,737 million EUR from this programme (including allocations received by parts of former Koszalin, Piła and Gorzów regions). 34 projects were executed.


From 2000 to 2003 Joint Programming Document formed basis for programming. In 2000 – 2001 the West Pomerania received co-financing in the amount of 25,83 million EUR for 14 projects focusing on improvement of technical and tourist infrastructure, environment, development of rural areas, improvement of qualifications and measures having impact on employability.


Despite the programme of large infrastructure grants PHARE CBC, also Euroregion Small Project Facility (SPF) was operative. In the frames of this programme in 2001, 2002 and 2003 beneficiaries could receive grants in amount of 5 to 50 thousand EUR for projects focusing on tourism, economy, culture, education, local democracy, sport.


Total amount of financing available in individual years amounted to 0,5 million EUR. On the contrary to so called “big” PHARE CBC, SPF could finance entities from all municipalities of the West Pomerania Region who belonged to Euroregion Pomerania. 

List of projects selected for co-financing from PHARE CBC Programme 2001:

1. “Modernisation and re-construction of infrastructure in Szczecin - Goleniów Airport”

2. “Re-construction of the cross roads Mieszka I Street, Dąbrowskiego St., Piastów Av., Bohaterów Warszawy St. and Powstańców Wielkopolskich St., in the artery of national road no 13”

3. “Construction of the bridge in the artery of regional road no 103 together with re-construction of cross roads of regional roads no 103 and 107 in the town of Kamień Pomorski”

4. “Modernisation of road no 6 on distance from Goleniów to Nowogard”

4. “Extension of sewage treatment plant for the town of Gryfino and construction of sanitary system Gryfino – North”

5. “Cross border protection of resources of underground water in the municipality of Police”

6. “Regional Technique – Laboratory Centre of Regional Police Headquarters in Szczecin”

1. List of projects selected for co-financing from PHARE CBC Programme 2002:

2. Re-construction of railway viaduct over Południowa St. in Szczecin

3. Modernisation of Andrzeja Struga St. in Szczecin

4. Re-construction of national road no 6 in stretch Goleniów

5. Modernisation of regional road no 107 in stretch Kamień Pomorski – Parłówko

6. Sewage management in the town of Świnoujście, II stage – sewage system in Ognica and Przytor – Łunowa

7. Complete saniatary sewage system in the municipality of Choszczno

8. Botanic research – implementation centre in Przelweice, Municipality Administration Przelweice

List of projects selected to co-financing from PHARE CBC 2003:

1. Re-construction of regional road no 102 in Międzyzdroje

2. Modernisation of national road no 3 in stretch from km 3 + 707 to km 7 + 185 within the administrative borders of the town of Świnoujście (Wolińska St.)

3. Construction of road viaduct in the traffic artery of regional road in the town of Choszczno

4. Construction of road border crossing Świnoujście – Garz

5. Construction of sanitary sewage system and sewage treatment plant in the municipality of Przybiernów

6. Sanitary sewage system in the villages of Komarowo, Borzysławiec, Rurzyca, Warcisławiec, Kepy Lubczyńskie – municipality of Goleniów

7. Cross border protection of underground water resources in the municipality of Police – II stage

Programme of Activation of Rural Areas (PARA)

This programme has been executed based on the Credit Agreement signed between the Republic of Poland and the International Bank of Re-construction and Development (so calle the World Bank) in July 25th, 2000.

Totally, in the frames of PARA, 80 million PLN was allocated, including:

· 46 million PLN – budget of the Programme allocated in the region

· 34 million PLN – own allocations of self-governments

Primarily, budget of PARA amounted to 42 million PLN.

Component A – Micro-credits

Component budget amounted to 10 519 335,00 PLN (PARA allocations).

Objective of the component was to support the State Government in actions promoting micro enterprises in order to create and maintain conditions allowing for running own economic activity in the rural areas.

610 micro loans and 329 grants were granted which resulted in establishment of 432 jobs and 329 of new economic entities.

Component B - Activation of human resources

Sub - Component B 1 – Programme of requalification / re-orientation

Sub - Component budget amounted to 14 408 071,21 PLN (PARA allocations). Its objective was to support economic development, increase of income and reduction of poverty in rural communities by granting their inhabitants aid in increasing and utilisation of their professional potential.

Outputs:
· 5 588 beneficiaries were trained

· development strategies for 7 poviats were elaborated

· 7 Entrepreneurship Assistance Centres were established

· 2 Entrepreneurship Incubators (Sławno, Białogard) were created

· 1 288 jobs were established

Sub – Component B 2 – Education

Sub – Component budget amounted to 10 795 672,00 PLN (PARA allocations). Its objective was improvement of conditions and level of education in primary and secondary schools in rural areas of highest unemployment.

The sub – component supported investments in education units, didactic – informatics trainings for teachers and directors of the schools, purchase of didactic means and software.

26,5 million PLN was allocated in this sub – component for execution of these tasks, including:

· 10,8 million PLN – PARA allocations

· 15,7 million PLN – self-governments’ allocations.

In the frames of this sub – component 88 schools were renovated and purchases were done, totally for 145 didactic premises (day rooms, classrooms, gyms).

Tender procedures for 4 large education – didactic projects were organised on national level. This resulted in:

· supplying education software for 144 schools in 40 municipalities in the amount of 3617 packets and 2876 sets of didactic materials

· organisation of trainings for 857 teachers in the field of modern didactic forms and trainings for 687 teachers in the field of utilisation of informatics technologies in teaching various subjects in primary and secondary schools.

173 schools participated in the phase of education – didactic tasks.

Sub – Component B 3 – Institution potential of local and regional administration building

Budget of this sub component was not defined on national level. Its objective was to create patterns and institution – legal conditions to permanent rising of capabilities and professionalism of actions undertaken by local and regional public administration. The Ministry for Home Affairs and Administration and associations of self-governments (Association of Polish Municipalities, Association of Polish Poviats) implemented the sub – component. It supported measures leading to improvement of level of executing public services, better public financing and human resources management, building potential to implement rules and regulations of EU.

In the frames of this sub – component education programme in 47 self-governments and purchase of informatics equipment for the total amount of 2,2 million PLN was financed, including:

· 1,7 million PLN – PARA allocations

· 17,9 million PLN – self-governments’ allocations.

Totally, 122 applications were submitted, out of which 48 contracts were executed, including:

· 19 contracts co-financing road investments (20,8 km of municipal and poviat roads were modernised)

· 9 contracts co-financing water system investments (67,9 km of sewage system was constructed, 1 972 households were connected in rural areas, 202 public utility and economic entities were connected),

· 20 contracts co-financing sewage system investments (totally, 97 km of sewage system was constructed, public utility and economic entities were connected),

· 698 jobs were created.

	Component name
	Investment value
	Grant value (the World Bank)
	Grant value (state budget)
	Value of own resources

	Component A
	10 519 335,91
	9 444 600,00
	1 074 735,91
	0,00

	Component B
	43 201 213,22
	19 533 568,50
	7 348 767,21
	16 318 877,51

	Sub – component B1
	14 408 071,21
	7 059 304,00
	7 348 767,21
	0,00

	Sub -component B2

Education - didactic
	4 348 292,82
	2 640 717,00
	0,00
	1 707 575,82

	Sub - component B2 – investment
	22 206 726,65
	8 154 955,00
	0,00
	14 051 771,65

	Sub - component B3
	2 238 122,54
	1 678 592,50
	0,00
	559 530,04

	Komponent C
	26 597 476,70
	8 694 436,00
	0,00
	17 903 040,70

	TOTAL:
	80 318 025,83
	37 672 604,50
	8 423 503,12
	34 221 918,21

	TOTAL PARA:
	46 096 107,62
	 


SAPARD

SAPARD Programme, on which 36 million PLN was allocated, was focused on improvement of processing and marketing of agriculture and fishery products by investments in processing plants, supporting modernisation of farms, differentiation of economic activity in rural areas and development and improvement of rural areas infrastructure.

In the region 517 agreements amounting to 169 million PLN were signed. Most popular, according to number of agreements signed, was measure: Differentiation of economic activity in rural areas. The biggest value was represented by agreements concerning improvement of processing and marketing of agriculture and fishery products. 

ISPA

In the frames of ISPA, project of complex water and sewage management in the city of Szczecin was executed. Its total value amounts to 288 EUR, out of which European Union granted 190,08 billion EUR. This was the largest project financed by ISPA in Poland.

Structural Funds

Share of the West Pomerania region in the allocations of aid funds granted by EU in 2004 – 2006 (million EUR):

	Programme
	Programme  in total

(EU + national)
	Programme

(EU contribution)
	 The West Pomerania region (EU + national)
	EU contribution
	National contribution 

	ZPORR
	3 996,3
	2 869,5
	183,1
	135,4
	47,7

	SOP Human resources
	1 755,8
	1 270,4
	94,6
	68,6
	26,0

	SOP Economy competitiveness
	1 836,7
	1 300,0
	138,2
	97,8
	40,4

	SOP Agriculture
	1 318,9
	1 055,0
	79,8
	63,8
	16,0

	SOP Transport & maritime economy
	892,3
	627,2
	68,9
	48,4
	20,5

	SOP Fisheries 
	249,5
	178,6
	94,6
	67,3
	27,3

	PO Technical assistance
	27,0
	20,0
	-
	-
	-

	TOTAL CSF
	10 076,7
	7 320,7
	659,2
	481,4
	177,8

	 Cohesion Fund
	4 871,6
	3 731,2
	223,3
	168,4
	54,9

	Transport part
	2 197,5
	1 866,7
	72,5
	61,6
	10,9

	Environment part
	2 674,08
	1 864,48
	150,8
	106,8
	44,0

	TOTAL CSF + FS
	17 539,1
	11 051,9
	882,5
	649,8
	232,7


ZPORR (Integrated Regional Development Operation Programme)

ZPORR finances projects in the fields of development of regional and local transport infrastructure, environment protection infrastructure, informatics society, social and tourist infrastructure, cultural heritage, revitalisation of towns and devastated post military and post industrial areas, as well as strengthening regional human resources, Regional Innovation Strategies and development of micro enterprises. The region receives allocations from the European Regional Development Fund and European Social Fund amounting to 139,96 million EUR (ca. 559,86 million PLN).


The following outputs will be reached by executing investment tasks approved by the West Pomerania Executive Board to be co-financed by EU funding:

· Roads: length of regional roads – 102 km, length of other roads – 73 km

· Health care: purchased medical equipment – 229 pieces (including 32 ambulances), new or modernised health care centres – 10

· Environment protection: length of water distribution system – 81 km, length of sewage system – 53 km, number of new or modernised sewage treatment plants – 5, number of new or modernised power plants utilising renewable sources of energy – 3. 

· Informatics society – number of accession junctions to wide brand internet – 33, number of public units connected to safe accession to the wide brand internet – 29, number of implemented complex management systems in public administration – 80, number of Public Accession Points to internet (PIAP) – 39.

· Construction and modernisation of buildings: number of new or renovated didactic and research sites – 39, number of renovated and modernised historical sites – 22, number of new or modernised centres of culture – 21, number of new or modernised sites of recreation and sporting infrastructure – 8.

1. Among big projects co-financed by ZPORR the following are worth mentioning:

2. Revitalisation of the Old Town in Białogard

3. Construction of sport hall by the Public Gymnasium in Przelewice

4. Central Laboratory by the Faculty for Electronic and Informatics – Koszalin Polytechnic

5. Purchase of modern medical equipment for the Independent Public Clinic Hospital no 1 PAM (Pomeranian Medical Academy)

6. Purchase of 32 ambulances for the Regional Emergency Rescue Station in Szczecin.

INTERREG

Community Initiative Programme INTERREG IIIA, executed in co-operation between the West Pomerania and Mecklenburg Vorpommern and Brandenburg is focused on economic development of border area and co-operation between different partners, improvement of technical and tourist infrastructure, environment, rural development, measures for better qualifications and having impact on employment and co-operation inside the region, as well as investments supporting culture and meetings. Allocation of funds for the West Pomerania region in the frames of INTERREG IIIA amounts totally to 29,94 million EUR (ca. 119,77 million PLN) from the European Regional Development Fund. Since the programme was launched until now, during 8 meetings, Joint Regional Committee approved financing for 110 Polish projects of total value of 21,5 million EUR. Despite projects in the field of extension and modernisation of various types of infrastructure, there are executed projects with the aim to establish and strengthen co-operation and relations between the inhabitants of the region and German partners, ex. Teaching German language, Polish – German cultural festivals, sport competitions.

Among approved projects, there are several ones focused on development of the concept of border region development, ex. development of the network of ports and marinas in the West Pomerania region as part of cross border co-operation in Euroregion Pomerania (Beneficiary – the West Pomerania region) or development of sub regional programme of revitalisation of towns, municipalities and poviats of Parsęta Catchement which is based on Polish – German Brand “Salt Route”. As first in the country, the agreement of total value of 4,3 million PLN was signed with Szczecin – Goleniów Airport with the objective to modernise and extend passenger arrivals’ terminal. The following are projects of regional character:

· modernisation and extension of passenger arrivals’ terminal in Szczecin – Goleniów Airport,

· development of water border crossing in Gozdowice (municipality of Mieszkowice),

· development of concept of construction of Brand of the West Pomerania region as area attractive economically and for tourists,

· creation of tele-medical network supporting treatment of cancer in Euroregion Pomerania

· development of the programme supporting youth from Euroregion Pomerania in gaining professional experience,

· elaboration of development concept and technical design of few marinas,

· development of marina in Kołobrzeg,

· renovation of minting courtyard at the Pomeranian Dukes’ Castle in Szczecin,

· modernisation of exhibition infrastructure in the National Museum in Szczecin.

Sector Operation Programme (SOP) TRANSPORT

The following projects were approved for financing: executed in Szczecin – Świnoujście port – construction of port infrastructure for container base in Ostrów Grabowski of total value of 53,397 million PLN and construction of of infrastructure of the West Pomeranian Logistic Centre in the port of total value of 21,600 million PLN. These projects will allow for adjusting the port to facilitate efficient container services which will contribute to shortening time of services and better servicing the loadings and means of transport. This will also allow for meeting EU standards in this field and for including the port in the network of European logistic centres and bigger sensibility of shipments. Next investments connected to modernisation and extension of road infrastructure in the region – construction of motorway A6 Klucz – Kijewo (allocation in the amount of 107,312 million PLN), construction of ring road in Kobylanka, Morzyczyn, Zieleniewo (allocation in the amount of 77,636 million PLN), reconstruction of Autostrada Poznańska St. – I and II stage (allocation in the amount of 44,263 million PLN).

The region also participates in the execution of project concerning modernisation of passenger carriages operated by PKP Regional transport. The project aims at improvement of standard and better travel comfort and in consequence – better competitiveness of services paid by passenger railway transport.

Co-financing of sector of enterprises (in the frames of ZPORR and SOP Growth of Enterprise Competitiveness)

Among entrepreneurs the most popular are measures connected to obtaining investment allocations for running economic activity and development of companies in the Single European Market. Allocations were received by 174 West Pomeranian entrepreneurs (out of which 52 projects in the frames of SOP Growth of Enterprise Competitiveness and 122 projects in the frames of supporting micro enterprises by ZPORR).

Among projects concerning supporting institutions facilitating business one can list development of infrastructure of Policki Industrial Park in re-structured Chemical Plant Police of allocation value of 29,573 million PLN or development of financial instruments facilitating better accessibility of entrepreneurs to the capital – development of loan funds in the region by granting by PARP (Polish Agency of Entrepreneurship Development) 21,0 million PLN to the Credit Fund POMERANUS, Credit Fund “Gryf” – grant in the amount of 12,0 million PLN and allocating additional capital to the regional credit trust funds – Credit Trust Fund POLFUND in the amount of 50,0 million PLN, West Pomeranian Regional Credit Trust Fund in the amount of 5,0 million PLN and Economic Development Support Fund of the city of Szczecin in the amount of 5,0 million PLN.

SOP Restructuring and modernisation of food sector and development of rural areas

The region received totally 35,758 million PLN from the European Fund of Orientation and Guarantee for Agriculture. In the West Pomeranian region lands are not being united. 15 million PLN was allocated for rural revitalisation and protection of cultural heritage, and 20 million PLN for management of agriculture water resources.

Among the West Pomeranian farmers most popular were measures connected to investments in farms and to facilitating young farmers in starting own activity and projects focused on improving quality of marketing and processing of agriculture products.

Projects whose objective was multi functional development of rural areas in the region concern differentiation of activities in the countryside, extension of technical infrastructure connected to agriculture and reconstruction and maintaining of countryside cultural heritage in the west Pomerania. The last one includes i.a. modernisation and extension of countryside day rooms and other sites utilised by the inhabitants of rural areas and revitalisation of public spaces in villages.

Expected results of the programme envisaged in the measure “Revitalisation of countryside and protection of cultural heritage”:

· there will be implemented 6 projects in the field of development of village or little towns’ centres,

· there will be constructed or modernised 58 village day rooms and culture centres; 34 day rooms will received newly purchased equipment,

· 72 play grounds and 10 sites for meetings and recreation for the inhabitants will be created,

· 16 sporting sites will be constructed or modernised,

· 2 libraries will be modernised,

· moreover, historical palace will be renovated, palace park will be revitalised, exposition of historic defence walls will be executed, canoe marina and cycling path will be constructed.

Expected results of the programme envisaged in the measure “Management of agriculture water resources”:

· 7 projects in modernisation / reconstruction of dams,

· 9 projects in modernisation / reconstruction of river-beds,

· 2 projects in modernisation / reconstruction of stages of fall,

· 1 reconstruction of melioration ditch,

· 1 project in melioration of detailed water devices.

SOP Fisheries and fish processing

The West Pomerania region is ranked on 2nd place, after Pomorskie region, according to amount of allocations obtained from SOP Fisheries and fish processing. 

534 agreements amounting to 152,593 million PLN were signed, out of which most concerned execution of the projects concerning:

· ship-breaking,

· social and economic measures,

· temporary suspension of activity,

· processing and fish market,

· fish farming.

Cohesion Fund

Launching one of the largest road investments for western border areas of Poland is of highest importance for future development of the region. This is construction of express road S3, construction of which in the stretch from Szczecin to Gorzów obtained co-financing in the amount of 290,0 million EUR from the Cohesion Fund. This project will not only integrate the west Pomerania region with the transportation systems of the European Union and the Baltic Sea Region, but also will rise nits investment attractiveness compared to neighbouring countries and regions.

Also, there are being executed two projects in the field of environment protection. First concerns improvement of water quality in Szczecin (the project was before the accession to EU co-financed by ISPA and after accession is co-financed by the Cohesion Fund). The investment obtained grant in the amount of 190,080 million EUR. The second one – integrated water and sewage, management in Parsęta Catchment – approved by European Commission on 9th December 2005 in the amount of 1777,015 million EUR is unique example of partnership in Poland. It is being implemented by 22 units of territorial self-governments associated in the Association of Towns and Municipalities of Parsęta Catchment. Both above-mentioned projects not only solve in large extent problem of water and sewage management in big area of the region and contribute to achievement of European environment standards, but also will result in better investment and tourist attractiveness of the region.

Development of human resources financed by ZPORR and SOP Development of Human Resources

These projects enabled unemployed and employed obtaining and improving professional qualifications, gaining professional experience and contribute to large extent to vitalise regional labour market and to increase professional mobility of the population in the region.

ZPORR

In measure 2.1. “Development of skills connected to the needs of regional labour market and opportunities of permanent learning in the region” amount of contracted funds reached 14,385 million PLN, which means that allocation was utilised in over 56%.

In measure 2.2. (so called “union scholarships”) amount of contracted funds reached at the end of last year 28,212 million PLN, which means that allocation was utilised in 82%.

In measure 2.3. and 2.4. concerning professional re-orientation of persons leaving agriculture and persons in danger of unemployment caused by re-structuring processes, amount of contracted funds reached 16,507 million PLN.

SOP Development of Human Resources

Measure 1.2. “Perspectives for the youth” and 1.3. “Prevention and combating long term unemployment” 78 projects covered 17 000 unemployed who were offered practices, trainings rising or supplementing their qualifications, subsidised employment, professional consultancy, etc. The result was gaining or rising qualifications by ca. 7 000 persons. Moreover, 10 beneficiaries executed projects supporting unemployed in entering or coming back to the labour market. These supporting measures covered Ca. 250 persons.

The amount of contracted funds for the projects in both measures reached in 2004 and 2005 over 62,203 million PLN.

2. Main objective and detailed objectives of the Programme

Main objective of the Regional Operation Programme of the West Pomerania region for years 2007 – 2013 is: supporting regional development aiming at better competitiveness, economic, spatial, social cohesion and higher living standard of the inhabitants.

The objective is in compliance with the one provided in the draft National Cohesion Strategy, i.e. “Creation of conditions for competitiveness growth of Polish economy based on knowledge and enterpreneurship providing growth of employment and level of social, economic and spatial cohesion of Poland in the European Union and inside the country”. This is also according to the vision of the region provided by “The Development Strategy of the West Pomerania region until 2020”: creation of conditions necessary for competitive economy and enterpreneurship of the inhabitants and social activity by optimal utilisation of the existing resources. Scheme of main and detailed objectives of the programme is shown below:


2.1. Main objective

Supporting regional development aiming at better competitiveness, economic, spatial, social cohesion and higher living standard of the inhabitants.

Dynamic development of the region assumed in the operation programme for 2007 – 2013 will be able due to introduction of regional economy onto the path of intensive growth directed on innovation economy based on knowledge. Achieving balanced economic growth of the region aiming at combating differences in development of sub regions will be a big challenge. Barriers in form of poor quality and congestion of the existing transport system as well as better natural environment condition must be overcame. Improvement of the living standard of the inhabitants will be i.a. based on better accessibility of technical infrastructure and sensible utilisation of tourist and cultural potential of the region.

These actions should be directed on creation of single (networking) system of support. One of its elements will be extended system of financial support that will meet expectations of SME sector.

Indicators of achieving of the main objective components

	Objective
	Strenghtening competitiveness of the region
	Basic value
	Final value
	Frequency of measurement

	
	Value of investment allocations per 1 inhabitant

Gross added value per 1 employed
	
	
	annually

	Objective 
	Better living standard of the inhabitants
	
	
	

	
	GDP per inhabitant
	
	
	annually 

	Objective
	Increase of the social cohesion
	
	
	

	
	Unemployment rate
	
	
	annually 

	Objective
	Increase of economic cohesion
	
	
	

	
	Differentiation of GDP per 1 inhabitant inside the region
	
	
	annually

	Objective
	 Increase of spatial cohesion
	
	
	

	
	Length of new and restored railway connections

Dynamics of the length of roads adjusted to the pressure of 115kN/axis
	
	
	annually


2.2. Detailed objectives

Detailed objective: Increase of innovation and effectiveness of management

The Lisbon Strategy assumes that European Union will become th most competitive and dynamic economy in the world, able for systematic economic growth, securing bigger number of better jobs in the conditions of bigger social cohesion. While executing this goal, one should aim at improving condition of regional economy that is able to generate new jibs and in consequence – to limit unemployment.

It is expected that main factor dynamiting development will be investment processes including direct foreign investments and activity of developing private sector. Development of the region may be dynamited by encouraging enterpreneurship and improving innovation in the economy that will together contribute to its better competitiveness.

Some negative phenomena that become stronger each year, like decrease in GDP allocations for research and development, low innovation level in companies, lack of incentives for companies to spend more for innovations must be stopped. Growth of economic competitiveness and innovations by increase of allocations for research and development and improvement of effectiveness in managing public funding designed for R&D is extremely important for the region.

In order to increase product and technologic competitiveness of the region, it is necessary to undertake actions for developing land suitable to locate investments eligible for the regional economic promotion programme.

Indicators of achieving such defined goal are shown in the table below:

	Indicator
	Basic value
	Final value
	Frequency of measurement

	Number of new enterprises
	
	
	 annually

	Number of new direct foreign investments (DFI)
	
	
	 annually

	Allocations for R&D in relation to GDP 
	
	
	 annually


Detailed objective: Improvement of investment and territorial attractiveness of the region

Increase in the number of investments will be able i.a. due to better territorial cohesion of the region. Past negligence caused by lack of adequate funds for modernisation of roads, construction of ring roads and non-collision crossroads on congested traffic arteries are basic deficits of road network. They must be eliminated since they negatively influence accessibility and attractiveness of economic, administrative and tourist centres and seaports in the region. Projects in this field as well as in the field of technical infrastructure extension should also be focused on local demands.

Creation of opportunities of wide accessibility to Internet requires construction of new tele-communication infrastructure, including basic one, i.e. tele-technical tunnels, cables between the cities, masts, etc. Newly constructed infrastructure should supplement the existing one, particularly in the areas of its lower concentration (rural areas, little towns). This refers mainly to the tele-technical tunnels that should be constructed excessively to be able to lease them of light pipes inside them to providers of wide band Internet and other tele-communication services.

Energetic system in the region due to necessary co-operation with the EU partners requires adjustment of transmission and distribution network to meet national and European electric energy demands, adjustment of existing network sites to present requirements in environment protection, extension of 220 and 400 kV transmission lines and 110 kV distribution lines. Existing lines of high voltage must be modernised; in Szczecin agglomeration, in littoral zone and in south and east parts of the region 110 kV network must be extended and modernised in order to improve security of supplies and planned development of wind energy sector of big power.

Development and implementation of solutions in the field of storing and neutralisation of port waste and sediments from deepened river beds and harbour basins and neutralisation of post slaughter waste is very important. As concerns household waste, an important task is to introduce selective collection and minimisation of neutralisation via storing with particular attention paid to biodegradable waste.

Present and future problems of border region of the city of Szczecin in the field of city centre communication accessibility for visitors, transit transport and facilitation of the port, industrial areas, big wholesale shops, etc. show explicitly that the most effective solution in transport will be construction of west ring road (big ring road of the city) with the permanent crossing over Odra River. 

The table below shows indicators of such defined goal:

	Indicator
	Basic value
	Final value
	Frequency of measurement

	Dynamics of companies with foreign capital 
	
	 
	 annually

	Employment indicator
	
	
	 annually

	WDB acc. to economic sectors
	
	
	 annually

	Dynamics of the length of roads adjusted to pressure of  115 kN/axis
	
	
	 annually


Detailed objective: Improvement of living conditions by maintaining and protection of natural environment and increasing social basis of the region

Further development of the region requires measures securing social cohesion and balances that covers i.a. prolongation of activity of persons in post production age, better education quality and indicators showing continuation of education in high schools and universities, better accessibility and improvement of medical services. In the field of health care, one should aim at better accessibility of medical services, mainly specialist and high specialist ones. Conditions of providing services and medical standards approved should meet European requirements.

Operation and development of spa medication should be supported.

Big challenge for the region is to improve indicator of continuation of education of children from rural areas. One should improve quality of education at universities and adjustment of faculties to social demands. Also the base for development of physical culture and sport should be extended.

Increase in the number of jobs will be achieved by activating rural areas and small towns, which general development will secure growth of employment in all sectors of the economy. It is also possible to increase employment in the cities, especially in services, construction, and small industry and in sectors connected to their operation as service and production providers for surrounding areas. 

Infrastructure of environment protection, its accessibility and technical condition as well as maintenance and adequate and sensible use of natural values reflect directly in the level of living quality of population.

The table below shows indicators of such defined goal:

	Indicator
	Basic value
	Final value
	Frequency of measurement

	Dynamics of  investment expenses for environment protection and water management 
	
	 
	 annually

	 Level of education
	
	
	 annually

	 Mortality of babies
	
	
	 annually


2.3. Relation to the Regional Development Strategy, Strategic Community Guidelines, National Strategic Frames of Reference

	Priorities/ Types of  projects of the Regional Operation Programme

2007-2013
	Documents 

	 
	Development Strategy of the West Pomerania region until 2020
	National Cohesion Strategy
	Strategic Community Guidelines 

	Priority 1. Economy -  Innovation – Technologies  


	
	
	

	Strenghtening regional institutions supporting operation of companies 
	Strategic objective: Increase of innovation and effectiveness of management 

Direction objective: Supporting co-operation and development of small and medium size entrepreneurship 

Strategic objective: Strengthening market mechanisms and economic environment   

Direction objective: Supporting institution, financial and service environment facilitating business
	Improvement of competitiveness of Polish companies, particularly in service sector

Better competitiveness of Polish regions and preventing their social, economic and spatial margination  
	4.2.2. Supporting innovation and promotin entrepreneurship



	 Better accessibility to the capital
	Strategic objective: Strengthening of market mechanisms and of economic environment

Direction objective: Supporting institution, financial and service environment facilitating business  
	Creation of conditions maintaining durable and high economic growth 
	4.2.4. Better accessibility to financing 



	Development of companies in SME sector by consultancy and trainings  
	Strategic objective: Strengthening of market mechanisms and of economic environment

Direction objective: Supporting institution, financial and service environment facilitating business  


	Better competitiveness of Polish regions and preventing their social, economic and spatial margination  

Growth of employment by development of human and social capital  
	4.3.3. Increasing investments in human capital by better education and by obtaining qualifications  



	Development of companies in SME sector by investments  


	Strategic objective: Growth of innovations and effectiveness of  management 

Direction objective: Supporting co-operation and development of small and medium size entrepreneurship 


	Better competitiveness of Polish companies, particularly in service sector  

Better competitiveness of Polish regions and preventing their social, economic and spatial margination   
	4.2.2. Supporting innovations and promoting entrepreneurship  



	Supporting process of internationalisation of the companies  


	Strategic objective: Strengthening market mechanisms and economic environment    

Direction objective : Improvement of investment attractiveness of the region  
	Better competitiveness of Polish companies, particularly in service sector  

Better competitiveness of Polish regions and preventing their social, economic and spatial margination    
	4.2.2. . Supporting innovations and promoting entrepreneurship   



	Supporting promotion of innovations  


	Strategic objective: Growth of innovations and effectiveness of  management  

Direction objective Growth of innovations in the economy  


	Better competitiveness of Polish companies, particularly in service sector  

Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination    
	4.2.2. . Supporting innovations and promoting entrepreneurship   



	Supporting development of technology transfer system and innovation relations  


	Strategic objective: Strengthening market mechanisms and economic environment    

Direction objective : Improvement of investment attractiveness of the  
	Better competitiveness of Polish companies, particularly in service sector  

Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination    
	4.2.2. . Supporting innovations and promoting entrepreneurship   



	Supporting establishment of zones of intensive economic activity 


	Strategic objective: Strengthening market mechanisms and economic environment   

Direction objective: Better investment attractiveness of the region  
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination     
	4. Involving bigger number of persons in active professional activity, maintaining high level of professional activity and modernisation of social welfare  

	Priority 2. Development of infrastructure strengthening competitiveness and cohesion of the region   


	
	
	

	Improvement of road infrastructure  


	Strategic objective: Better spatial competitiveness of the region  

Direction objective: Supporting development of functional – spatial structures    


	Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions   


	4.1.1. Extension and improvement of transport infrastructure   



	Development of local airports


	Strategic objective: Better spatial competitiveness of the region  

Direction objective: Supporting development of functional – spatial structures  


	Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions   


	4.1.1. . Extension and improvement of transport infrastructure    



	Development of infrastructure of sea and river ports  


	Strategic objective: Better spatial competitiveness of the region  

Direction objective: Supporting development of functional – spatial structures   


	Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions   


	4.1.1. . Extension and improvement of transport infrastructure    



	Development of public transport  


	Strategic objective: Better spatial competitiveness of the region  

Direction objective: Creation of effective, accessible and integrated transport system  
	Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions   


	4.1.1. . Extension and improvement of transport infrastructure    



	Extension of local power and gas networks  


	Strategic objective: Maintaining and protecting natural values, sensible management of resources  

Direction objective: Sensible management of natural resources in the region, effective use of resources and renewable sources of  


	Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions   


	4.1.3. Interest in intensive use of traditional sources of energy by Europe  



	Priorities/ Types of projects of the Regional Operation Programme 2007-2013
	Documents 

	 
	Development Strategy of the West Pomerania region until  2020
	National Cohesion Strategy
	Strategic Community Guidelines  

	Priority 3. Development of informatics society  


	
	
	

	Development of informatics society 
	Strategic objective: Open and competitive society building  

Direction objective: Informatics society building   
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination        


	4.2.3. Promotion of informatics society for all  



	Priorities/ Types of projects of the  Regional Operation Programme 2007-2013
	Dokuments 

	 
	Development Strategy of the West Pomerania region until 2020
	National Cohesion Strategy 
	Strategic Community Guidelines 

	Priority 4 Environment protection infrastructure  


	
	
	

	
	Strategic objective: Maintaining and protecting natural values, sensible management of resources   

Direction objective: Liquidation of the results and preventing environment degradation 

Direction objective: Maintaining, protecting and regeneration of values and resources of natural environment 
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination      


	4.1.2. Strengthening synergies between environment protection and economic growth   



	Priority 5 Culture and  tourism


	
	
	

	Extension and modernisation of tourist infrastructure   
	Strategic objective: : Growth of innovations and effectiveness of  management  

Direction objective: Development and promotion of regional tourist products 

Strategic objective: Strengthening market mechanisms and economic environment 

Direction objective: Better investment attractiveness of the region 
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination        

Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions     
	4.1. Making Europe and its regions more attractive for investing and working   

	Integrated system of tourist promotion  
	Strategic objective: : Growth of innovations and effectiveness of  management  

Direction objective: Development and promotion of regional tourist products 
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination        
	4.1. Making Europe and its regions more attractive for investing and working     

	Marketing of the region


	Strategic objective: Strengthening market mechanisms and economic environment 

Direction objective: Better investment attractiveness of the region     
	Better competitiveness of Polish companies, particularly in service sector  
	4.1. Making Europe and its regions more attractive for investing and working     

	Regional tourist products


	Strategic objective: : Growth of innovations and effectiveness of  management  

Direction objective: Development and promotion of regional tourist products   

Strategic objective: Strengthening market mechanisms and economic environment  

Direction objective: Supporting development of local products and services 
	Better competitiveness of Polish companies, particularly in service sector    

Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions               


	4.1. Making Europe and its regions more attractive for investing and working      

4.3.1. Involving bigger number of persons in active professional activity, maintaining high level of professional activity and modernisation of social welfare     

	Development of culture and culture heritage 


	Strategic objective: Strengthening market mechanisms and economic environment 

Direction objective: Better investment attractiveness of the region  
	Better competitiveness of Polish companies, particularly in service sector   

Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions      
	4.1. . Making Europe and its regions more attractive for investing and working      

4.3.1. Involving bigger number of persons in active professional activity, maintaining high level of professional activity and modernisation of social welfare     

	Priority 6. Development of metropolises and creation of urban space   


	
	
	

	Creation of integrated public transport system  
	Strategic objective: Better spatial competitiveness of the region

Direction objective: Supporting development of functional – spatial structures  

Direction objective:  Creation of effective, accessible and integrated transport system   


	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination     

Construction and modernisation of technical infrastructure of basic importance for growth of competitiveness of Poland and its regions       


	4.1.1 Extension and improvement of transport infrastructure  

	Revitalisation and management of problem areas 
	Strategic objective: Better spatial competitiveness of the region

Direction objective: Supporting development of functional – spatial structures
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination     
	4.1. Making Europe and its regions more attractive for investing and working      

4.1.2 Strengthening synergies between environment protection and economy  

	Promotion of metropolises as places of international importance 


	Strategic objective: Better spatial competitiveness of the region

Direction objective: Supporting development of functional – spatial structures
	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination     
	4.1. Making Europe and its regions more attractive for investing and working      

	Revitalisation of urban areas 
	Strategic objective: Better spatial competitiveness of the region

Direction objective: Supporting development of functional – spatial structures

Strategic objective: Maintaining and protecting natural values, sensible management of resources

Direction objective: Revitalisation of urban areas 


	Better competitiveness of Polish regions and preventing their social, economic and spatial  

margination     
	4.1. Making Europe and its regions more attractive for investing and working      

	Priority 7. Development of social and health protection  infrastructure


	
	
	

	Measures concerning regional and local social infrastructure  
	Strategic objective: Open and competitive society building  

Direction objective: Strengthening surrounding role of education system and European co-operation in education   

Direction objective: Building of learning society  

Strategic objective: Growth of social identity and cohesion of the region  

Direction objective: Creation of coherent system of executing tasks in health care and health safety  

Direction objective: Development of sport, promotion of healthy way of living  
	Creating conditions for maintaining durable and high economic growth   
	4.3.5. Supporting maintenance of good level of health of labour force  



	Priority 8. Supporting structures providing services connected to creation of new and better jobs    
	
	
	

	Supporting structures providing services connected to creation of new and better jobs    
	Strategic objective: Open and competitive society building   
Direction objectives:  

- development of social infrastructure in rural areas   

- creating entrepreneur, innovative and pro-ecologic attitudes     

- Building of learning society  

- Improvement of spatial and professional structure of labour market, growth of professional mobility of population  

- improvement of quality of education, its accessibility and quality of education curricula   


	Growth of employment by developing human and social capital  
	4.3. Bigger number of better jobs


3. Description of the priorities and measures

Priority 1. Economy – Innovation – Technology

Justification of the selection of the priority

Execution of innovative policy of European Union defined in the framework guidelines on this level and in the National Cohesion Strategy on national level requires change of approaching the issue of the growth of regional economy innovation by priority intervention made by the Regional Operation Programme 2007 – 2013. Giving this priority high importance, also in the dimension of planned financial allocations for selected measures, will allow for creating conditions for strengthening long term ability of the sector of companies to operate in market economy. Interventions and support of this sector in the period of present financial perspective (2004 – 2006) did not allow for achieving “critical mass” of competence and quality by regional resources that are necessary to stimulate processes of restructuring and modernising the economy, also due to shortage of available funds. 

Intervention did not cover all areas necessary for better competitiveness of regional economy, particularly in the areas indicated in the Regional Innovation Strategy. It is necessary to support all the system of increasing innovations in companies, but also to support processes of simple restructuring and consolidation, particularly in the sector of micro and small enterprises. These enterprises decide, to large extent, on the structure of regional economy and in future their condition will decide on flexibility of labour market in the region. Creation of conditions enabling modernisation of these companies, that are mainly family owned ones, requires complex system based on adequate quality of business environment. 

One of strategic factors of regional economy development is also necessity to increase accessibility of investment areas in the region. Supporting new investments is of high importance for establishment of new, durable and, first of all, modern jobs. Impact of these solutions on export development and its structure is a very important advantage, particularly in long time perspective.

Objectives

Main objective is better competitiveness and innovations in regional economy.

Detailed objectives:

· increase of investments in the sector of enterprises

· increase in the number of innovative and technologic companies

· development of technology transfer on regional level

· development of co-operation links in the sector of enterprises, education and science, research and development.

Description of the priority

In the frames of this priority there will be implemented measures focusing at achieving effect of synergy of processes of creation conditions for development and strengthening regional economy. They will be implemented in the following areas: better quality and accessibility of financial instrument offered by business environment institutions, including strengthening resources of these institutions, creation conditions for including these institutions in regional, national and international networks and projects. Actions will be undertaken in the field of better accessibility to guarantees and credits for micro and small enterprises, innovative companies and ones of high technological potential. 

Actions increasing quality of management and guarantying development by investments done by SME sector will be supported.

Actions will be undertaken to support process of internationalisation of the companies by consultancy and grants covering costs of participation in international fairs and exhibitions, marketing research and seeking new markets and external partners.

In the frames of actions for development of innovations and technological progress of the companies, promotion campaigns, knowledge exhibitions, shows, training and information courses, seminars, meetings, programmes, campaigns and education actions promoting innovations and creating activity and entrepreneurship will be arranged.

In order to create regional technology transfer it is envisaged to establish regional technology transfer centre and to extend network informatics systems. Conditions for incubating new micro companies in sectors of high technologies will be created.

Also measures aiming at establishment of zones of intensive economic activity and at their promotion will be undertaken.

Types of potential beneficiaries

· units of territorial self-governments and their organisation units and purpose associations

· regional and local development agencies 

· non-government organisations, non - profit societies and purpose foundations supporting companies, non – profit organisations, public use organisations supporting companies

· non – profit professional and sector organisations

· local and regional loan funds

· local and regional credit trust funds

· entities providing public services contracted by units of territorial self-governments

· public-private partnerships

· micro, small and medium size enterprises

· organisations and institutions supporting business

· institutions operating science – technology parks, industrial parks, entrepreneurship incubators

· research centres and institutes

· university graduates.

Principle of cross – financing

The principle takes into account financing of measures eligible for interventions from the European Social Fund. This possibility is limited only to measures that are both necessary for successful execution of the project and directly connected with the project. This applies mainly to training – consultancy packets connected to the investments executed by entrepreneurs and other eligible entities in the frames of the priority. 

	Dynamics of employment
	NTS 2
	
	GUS

	Participation of networks and cluster relations in the structure of economic entities 
	NTS 2
	
	Own reasearch

	Expenditure for R&D in relation to GDP
	NTS 2
	
	GUS

	Employmenta in R&D
	NTS 2
	
	GUS

	Number of commercial units in R&D 
	NTS 2
	
	GUS


Priority 2. Development of transport and energy infrastructure

Justification of the selection of the priority

Supporting extension and modernisation of regional technical infrastructure is of highest importance for including the West Pomeranian region into development processes in the country and to be able to face competition in national and European scale.

Present condition of technical infrastructure in the region is highly insufficient. It also shows big disproportion in spatial distribution. Analysis of individual components of infrastructure explicitly indicates big deficit in regional transport and technical infrastructure. This hampers directly economic and social development of the region and decreases its investment attractiveness. It also limits development of individual sectors of economy and hinders establishment of new economic entities in the region. Central and eastern parts of the region, with the highest unemployment rate, are the most problem areas in the field of technical infrastructure.

The priority covers measures aiming at improvement of cohesion and increase of competitiveness of the West Pomerania region by extension and modernisation of transport and technical infrastructure. 

Measures focusing at extension and modernisation of road system in the West Pomerania region (covering provision of right parameters of transport infrastructure and engineering sites and adequate number of transit roads) will contribute not only to make transport system efficient and to liquidate the biggest arduousness connected to transit traffic, but also will positively influence development of investment areas, establishment of new companies, creation of new jobs, increase of tourist traffic and development of tourist function of the region. 

Measures connected to strengthening local airports, by improvements in infrastructure, will contribute to development of their tourist and business functions. The West Pomerania region, due to its spatial and economic conditions, has several sea and river ports, whose operation supports and often conditions development of local communities. Better accessibility of ports from water and land directions will allow for increase of their economic importance and for diversification of their function, ex. tourist one.

Such complicated and big social and economic organism like the West Pomerania region cannot function properly without efficient public transport system. The measure aims at development and revitalisation of public transport system by integrating its different forms, including urban transport, public car transport, regional passenger railway transport using intelligent transport systems.

Though progress in the field of technical infrastructure development in rural areas and in small towns was significant, it still is insufficient from the point of view of investment attractiveness of these areas, especially for economic investments that create new, non agriculture jobs. Local roads’ network is quite well developed, but their technical condition is very poor. Level of technical infrastructure and its quality in these areas is highly insufficient. This limits development of rural areas and small towns, because they are not attractive for potential investors. Thus, improvement of investment conditions in the field of technical infrastructure – extension of local power and gas networks and improvement of quality of local roads – are necessary. 

Objectives

Main objective of the priority is better territorial accessibility of the region by linking rural areas and small towns with main urban centres and by their activation due to better power and gas infrastructure.

Detailed objectives:

· better communication accessibility of the region in the structure of national and European connections;

· strengthening development potential of main urban centres;

· better spatial mobility;

· better accessibility to technical infrastructure in rural areas;

· better investment attractiveness of the region, increase in the number of direct investments in the region.

Description of the priority

Efficient transport system in the region will significantly influence better competitiveness of the region. Following projects will be supported: projects supporting improvement of road infrastructure of regional, poviat and municipal roads of supra local importance and of national roads not belonging to TEN; projects developing infrastructure of railway and local airports; projects developing infrastructure of sea and river ports not supported by “Operation Programme Infrastructure and Environment” and projects aiming at development of public transport.

Support is also envisaged for investments in the field of extension of local power and gas networks, that will increase accessibility to the energy for inhabitants of rural areas and small towns, as well as for small and medium size enterprises.

Types of potential beneficiaries

· the Region, poviat cities, poviats and municipalities or organisation entities operating on their behalf;

· associations, agreements, societies of territorial self-government units;

· entities providing public services contracted by territorial self-government units;

· entities selected in tender procedures that provide public services based on agreements signed with territorial self-government units;

· entities managing regional airports;

· entities managing regional sea and water ports;

· entities managing regional railways;

· public-private partnerships;

· regional and local development institutions and organisations;

· partnerships of mentioned entities;

· energetic entities (this applies to the identified types of projects).

Complementarity

Measure covered by the Priority are in compliance with the priority 1 of the “Regional Operation Programme of the West Pomerania Region 2007 – 2013” – “Economy – Innovation – Technologies” and with the following operation programmes: “Operation Programme Infrastructure and Environment”, “Operation Programme Innovative Economy”.

Categories of interventions

16, 18, 22, 23, 25, 29, 30, 31, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48

Indicators of the product, output and impact

	Indicator
	Territorial section
	Frequency of measurement
	Data source

	Public roads of hard surface / 100 km2  
	NTS 2, 3
	annually
	GUS*

	Percentage of households connected to energy and gas networks
	NTS 4
	
	

	Number of passengers in regional airport 
	NTS 2
	
	

	Mortal victims of accidents / 100 thousand persons  
	NTS 2
	
	GUS


* GUS – Main Statistics Office

Priority 3. Development of information society

Justification of the selection of the priority

Development of informatics societies is based on development and exchange of adequate for each receiver, selected and quickly provided information. Accessibility to reliable and impartial information as well as possibility to acquire and utilise information is of decisive importance. 

One of the most important initiatives presently implemented in the European Union is e-Europe 2005 Informatics Society for All, in which electronic administration plays important role. This means that public administration organs, including territorial self-government units (ex. administration) should provide common on-line accession to public information and enable citizens to execute their rights in the field of public administration in an interactive way, via tele-informatics systems.

Extension of tele-communication infrastructure, creation of permeable tele-informatics network system, development of informatics education, development of informatics and Internet services and common accessibility to informatics services are necessary to create conditions for development of informatics society and enabling the region to face challenges of global knowledge economy, based on innovation, modern technologies and new communication techniques.

Objectives

Objective of the priority is construction of informatics society infrastructure. Achievement of this main objective will be able via execution of the following detailed objectives:

· open accession to informatics services, to information (infrastructure) and also utilisation of new technologies in long term process of widely understood education, because the result must be transformation: from informatics society providing each citizen accession to multi media network of information transmission and services to knowledge society, i.e. society able to transform informatics economy into knowledge economy.

· Development of informatics society infrastructure in big cities that provide natural development impulse for in this field directed from bigger centres to smaller ones.

Description of the priority

Creation of accessibility to wide band Internet requires construction of new tele-communication infrastructure, including the basic one. Constructed infrastructure should supplement the existing one, particularly in the areas of its little concentration (rural areas, small towns).

The priority concerns support for implementation of tele-informatics solutions in administration, construction of accession infrastructure to wide band Internet in public sphere, creation of safe networks and tele-informatics systems and supporting citizens in utilisation of informatics – communication technologies.

The Priority will cover projects in the field of extension of informatics society infrastructure, projects implementing “Strategy of informatics society building in the West Pomerania region”.

Types of potential beneficiaries

· the region, poviats and municipalities and public units subordinated to them (ex. administration offices, education units, cultural units, science – research units, health care centres, labour market units, public libraries),

· other public utility institutions (ex. police, fire brigades and other),

· high schools and universities.

Complementarity

Measures supported by the Priority are in compliance with the priority 1 of the “Regional Operation Programme of the West Pomerania Region 2007 – 2013” – Economy – Innovation – Technologies and with the following operation programmes: “Operation Programme Innovative Economy”, “Operation Programme Human Capital” and the “Strategy of informatics society building in the West Pomerania Region”.

Categories of interventions

10, 11, 12, 13

Indicators of the product, output and impact

	Indicator
	Territorial section
	 Frequency of measurement
	Data source

	Dynamics in the number of Internet users
	NTS 2, 3
	 Every two years
	GUS

	Number of offices providing electronic services
	NTS 2
	
	GUS


Priority 4. Infrastructure of environment protection

Justification of the selection of the priority

Infrastructure of environment protection, its accessibility, technical condition, modernity of materials and technologies used, directly influences condition of the environment, quality of living of the inhabitants. It also is a factor motivating or discouraging potential investors. Optimal infrastructure of environment protection means caring for natural values of the region. This is one of main development conditions of the region and maintenance, adequate and sensible use of natural values will contribute to strengthening competitiveness of the region, moreover that natural potential is decisive for development of tourist function of the region.

Littoral location of the region and big share of inland surface waters and legally protected areas decide on development potential of the region, particularly as refers to tourism. Utilisation of this potential for development of entrepreneurship and tourism requires good quality infrastructure, particularly water and sewage systems and system of neutralisation and management of household and industrial waste.

Objectives

The priority aims at improvement of natural environment condition in the West Pomerania region according to programming and planning documents adopted by the West Pomerania Regional Parliament, i.e: “Programme of environment protection in the West Pomerania region” and “Waste management programme for the West Pomerania region” by:

· providing inhabitants drinking water of adequate physic and chemical parameters;

· limiting amounts of pollution emitted to air, soil and water;

· improving flood safety;

· executing basic meliorations;

· increasing utilisation of renewable energy sources.

Description of the priority

The priority 4 will support investments in water – sewage management, particularly sewage treatment plants and sewage systems and projects being in compliance with the provisions of Regional Waste Management Plan and of Poviat / Municipal Waste Management Plan concerning household waste. Investments aiming at improvement of flood safety, at air protection and renewable energy sources will be supported.

All projects should be in compliance with the programme of environment protection in the West Pomerania region – the programme is upgraded every four years and now it should be upgraded for the period of 2007 – 2010 (according to the Law on Environment Protection).

Types of potential beneficiaries

· the Region, poviat cities, poviats and municipalities or their organisation entities;

· associations, agreements, societies of territorial self-government units;

· entities providing public services contracted by territorial self-government units;

· entities selected in tender procedures that provide public services based on agreements signed with territorial self-government units for provision of services in the field of environment protection;

· organs of state administration in the region;

· Regional Administrations of State Forests operating in the region;

· Administrations of National parks and Landscape Parks of the region;

· The West Pomerania Administration for Melioration and Water Devices;

· Units classified in the public finance sector;

· Entities operating based on the Law of public-private partnership.

Complementarity

Measures covered by the Priority are in compliance with the priority 2 of the “Regional Operation Programme of the West Pomerania Region 2007 – 2013” –  Development of transport and energetic infrastructure and with the following strategic programmes: “Operation Programme Infrastructure and Environment”, “Operation Programme Innovative Economy”.

Categories of interventions

44, 45, 46, 47, 51, 55

Indicators of the product, output and impact

	Indicator
	Territorial section
	 Frequency of measurement
	Data source

	 Industrial and household sewage treated in total % of sewage requiring treatment
	NTS 2
	 Every two years
	GUS

	Percentage of reduction of dust and gases in total emission
	NTS 2
	
	GUS

	Population using water system in % of total population
	NTS 2
	
	GUS

	 Percentage of households connected to energy, gas, water and sewage networks in rural areas
	NTS 4
	
	GUS


Priority 5. Culture and tourism

Justification of the selection of the priority

Border and littoral location of the region determines necessity of tourism development. This sector constitutes important branch of regional economy, that is why issue of its development is reflected both in the Development Strategy of the West Pomerania Region until 2020 and in the regional programme adopted by the West Pomeranian Regional Parliament: Tourism Development Strategy in the West Pomerania Region until 2015.

Due to interdisciplinary character of tourism, its development depends on many factors of mutual interference: communication accessibility of the region, tourist development, regional tourist products, promotion and marketing. Also culture landscape is closely connected to tourism development by being material evidence of rich history of the West Pomerania and by emphasising separate character of the region.

Connection of tourist and culture values of the region, use of historic cultural heritage for tourist purposes will constitute potential value which properly promoted and managed will contribute to the growth of competitiveness of the region, both nationally and abroad. 

Cultural landscape is very closely connected to tourism development. Its is material evidence of the rich history of West Pomerania and the result of interference between west European, Polish and Scandinavian influences. Preserved elements of the landscape, like old town complexes with Gothic parish churches, surrounded by defence walls, palaces of nobles, castles, numerous villages preserved in Medieval style, village 13th century granite churches and 17th and 18th churches constructed in half-timber style, pos-monastery buildings are characteristic components of regional landscape and emphasise separate character of the region. Connected to landscape values, they represent potential strength which properly promoted can become attractive product for tourists.

Objectives

Priority objective is growth of tourism and culture significance in regional economy as main factor stimulating its social and economic development, according to the Strategy of Tourism Development in the West Pomerania Region until 2015 adopted by the West Pomeranian Regional Parliament. Detailed objectives:

· creating the space, i.e. extension of tourist and surrounding tourism infrastructure, closely adjusted to the existing capabilities and demands of the region;

· development of regional and supra regional tourist products, including use of culture heritage of the region for tourist purposes;

· protection and maintenance of cultural heritage influencing increase and differentiation of tourist and cultural offer of the region;

· creation of regional image on national and foreign markets as region of tourist traffic concentration, including development of research centres, centres of information and booking;

· better level of education of the staff working in tourism and managing it.

Description of the priority

In the frames of priority 5 measures in the field of providing region in basic tourist infrastructure (accommodation, spa, congress and business centres, catering, tourist information and booking facilities, infrastructure in the field of active and specialist tourism and infrastructure of thematic routes including routes following cultural heritage sites that will form basis for all year offer of recreation in the region) will be executed.

Moreover, important will be measures in the field of providing region with the supplement basis facilitating tourist traffic services. 

In order to introduce new investors and tourists it is very important to secure proper accession to the region by undertaking adequate marketing actions. Priority 5 covers, despite investment projects, measures creating and maintaining positive image of the region both in Poland and abroad. These measures will be based on tourist products and attractions offered by regional cultural heritage that should be managed by specialised experts. Development and promotion of brand tourist products of the region guarantees high competitiveness of tourist offer and its marketing is prerequisite condition of the increase in number of visitors and, in consequence, of increase of income generated by tourists. Brand products are the most efficient way to promote the region.

Moreover, having on mind rich cultural resources of the region, the priority will support investments in the field of cultural heritage, restoration for cultural purposes and adjustment to tourist traffic public objects and historical sites and post industrial sites, maintaining sites of national memory and conservation of historical monuments and graveyards registered in the list by the Regional Monuments’ Conservator. Also better accessibility of cultural sites by extension of infrastructure and development of complex cultural information is necessary for cultural development in the region.

Projects should result from the provisions of the Strategy of Tourism Development in the West Pomerania Region until 2015.

Types of potential beneficiaries

· units of territorial self-government or organisation units executing the tasks of the units of territorial self-governments;

· associations, agreements and societies of the units of territorial self-governments;

· organs of state administration in the region;

· regional and local tourist organisations;

· non-government organisations operating in the field of tourism, marketing and promotion and ones facilitating investments;

· sector chambers operating in the field of tourism;

· Regional Directions of State Forests;

· Directions of National and Landscape Parks;

· Micro, small and medium size enterprises operating in the field of tourism, registered in the West Pomerania region and small and medium size enterprises from outside the region whose projects will be implemented in the region;

· Units belonging to the sector of public finances, including tourist, sport and cultural institutions that are established by the units of state or self-government administration;

· Public-private partnerships;

· Churches and religious associations.

Principle of cross – financing

In the frames of the Priority, in justified cases, execution of projects or their parts allows co-financing of measures eligible for ESF. This possibility is limited only to the measures that are both necessary for successful execution of the project and directly connected to it. 

Complementarity

Measures covered by the Priority are in compliance with the following priorities of ROP: Priority 1. – Technologies, Priority 4 – Environment Protection Infrastructure, Priority 6 – Development of Metropolises and shaping urban space and with the following sector programmes: Operation Programme Innovative Economy, Operation Programme Human Capital, Operation Programme Infrastructure and Environment, Programmes of European Territorial Co-operation.

Categories of interventions

56, 57, 58, 59, 60, 61

Indicators of the product, output and impact

	List
	Indicator name
	Measurement unit
	Indicator value in base year
	Expected indicator value in destined year  
	Data source 

	Product indicator
	Number of new objects of tourist infrastructure
	pieces
	
	
	

	
	Number of specialist fairs attended by beneficiary 
	pieces
	
	
	

	
	Number of promotions of local and regional  tourist products
	pieces
	
	
	

	
	Budgetary expenses of units of territorial self-governments for culture and protection of national heritage per 1 inhabitant
	thousand PLN
	
	
	

	 Output indicator
	Number of tourists using new tourist infrastructure
	Persons
	
	
	

	
	Number of persons attending events promoting local and regional tourist products
	Perosns
	
	
	

	
	Number of promoted brand tourist products
	pieces
	
	
	

	Impact indicator
	Increase in number of tourists visiting the region
	%
	
	
	

	
	Improvement of the image of the region among national and foreign guests
	%
	
	
	


Priority 6. Development of metropolies and shaping of the urban space

Justification of the selection of the priority

In implementation of the Lisbon Strategy cities play particular role, since as centres concentrating business and education institutions, they are main engines of economic and employment growth and have potential to rise innovative changes. The cities are special areas requiring support due to congestion of problems connected to communication, degradation of natural environment and negligence of urban areas. The cities may become poles of growth and supporting them contributes significantly to development of surrounding areas and whole of the region in a sustainable way.

Future of the region depends mostly on sensible spatial organisation of development processes, on creation of agglomerations that execute functions of higher level for the whole region. In order for agglomeration to develop and have positive impact on the region, it must achieve competitive position comparing to other centres in the country and be present in European network of metropolises. As concerns Szczecin Metropolitan Zone, this means long term process divided into several stages.

During first stage it is necessary to undertake actions leading to growth of potential of the agglomeration by increasing national and international communication accessibility and revitalisation of devastated urban spaces.

Also it is extremely important to obtain support allowing for strengthening this role and support focused on revitalisation processes.

In the cities it is necessary to revitalise devastated post military and post industrial areas that will allow change of their function directed on social and economic activation.

Objectives

Main objective of the Priority is influencing strong and durable position of the region on national and European level meaning strengthening development potential of Szczecin Metropolitan Zone. This will be executed by following detailed objectives:

· development of effective, attractive and environment friendly public transport;

· supporting development of co-operation networks between metropolitan zone and its regional surroundings;

· creation of conditions facilitating development of metropolitan functions;

· revitalisation and sensible management of sites and areas of metropolitan importance and in the cities of the region that play role of local and regional growth poles.

Description of the priority

Construction of efficient public transport system enabling connection of the metropolis with the suburbs and other European metropolises is a prerequisite condition of proper development of metropolitan functions.

Creation of integrated public transport aims at widely understood development of communication in metropolitan zone that takes under consideration infrastructure development and its proper management. Such development should encourage inhabitants to use different forms of public transport. It should be attractive, i.e. efficient and safe. Execution of this objective should to large extent consider development of railway transport, especially supra local one that must be efficient as far as connections with other passenger traffic junctions are concerned. Its effectiveness should encourage inhabitants to choose public transport as basic way of transportation.

Revitalisation and development of problem areas aims at improving living standard of the inhabitants of the region. Metropolitan zone should be attractive as a place of various investments, interesting for tourists and safe for its inhabitants. Revitalisation and development of infrastructure of devastated areas (post industrial and post military) will facilitate creation of attractive administration – business or economic zones. Better accessibility of recreation areas will result in creation of interesting offer of sending free time: cultural – entertainment and recreation areas. Combating criminality also means better quality of living.

Promotion of the metropolis as a place of international importance will be directed at creation of international importance of Szczecin Metropolis Zone. International promotion of the region means work on rising its position and competitiveness by marketing of its European dimension. This, i.a. means promotion of unique values of natural environment, of research centres and all values of national culture by participation of in various international events (ex. festivals, fairs, exhibitions, etc.).

Moreover, in the frames of this priority there will be executed projects focusing on revitalisation of urban areas directed to the cities of the West Pomerania region outside Szczecin Metropolitan Zone that face social and economic difficulties. Revitalisation of urban areas will be treated as complex programme of renovation, modernisation of built up public spaces, restoration of historic sites in selected areas connected to economic and social development. 

Revitalised areas must be determined by municipal self-government in the Local Revitalisation Programme.

Types of potential beneficiaries

· units of territorial self-government or organisation units executing the tasks of the units of territorial self-governments;

· associations, agreements and societies of the units of territorial self-governments;

· entities selected in tender procedures executed based on the regulations on public procurement, providing public utility services based on regulations on public aid defined in separate legislation;

· non-profit NGOs, associations, foundations;

· high schools and universities;

· housing co-operatives and housing communities;

· budgetary units, budgetary administrations and “assistance units’ of budgetary units, units of territorial self-governments;

· entities operating based on public-private partnerships;

· organs of state administration in the region;

· units belonging to public finace sector (ex. Police, Fire Brigades)

Complementarity

Measure eligible for the Priority are in compliance with the priority 2 of the Regional Operation Programme of the West Pomerania Region 2007 – 2013 – Development of Transport and energy infrastructure and with the following strategic documents: Operation Programme Innovative Economy, Operation Programme Infrastructure and Environment.

Categories of interventions

62

Indicators of the product, output and impact

	Indicator
	Territorial section
	 Frequency of measurement
	Data source

	Number of constructed transport junctions
	NTS 2, 3
	 Every two years
	Data of uts.*

	Area of revitalised zones in the frames of SOM
	NTS 2
	
	GUS

	Number of organised promotion events
	NTS 2
	
	GUS

	Number of inhabitants / area of revitalised zones not included in SOM
	NTS 2
	
	GUS


* uts – units of territorial self-governments

Priority 7. Development of social and health care infrastructure

Justification of the selection of the priority

One of the factors strengthening regional competitiveness is promotion of knowledge society and thus better education of its inhabitants. Better accessibility to education and dissemination of higher education is of key importance. Fully justified is then systematic improvement of quality and standards of education and creation conditions for universities to run scientific - research operations connected to didactics. 

Beside measure focusing on dissemination of higher education among population in the region, one should also focus on levelling education chances of children from rural areas and small towns already during pre school education and primary and secondary education. Improvement of education and upbringing infrastructure will contribute to improvement of education level among population and will result in concrete benefits in form of better competitiveness of the region. Provision of proper quality of local education infrastructure (pre schools, primary and secondary schools) by its modernisation and equipping in adequate equipment is and element necessary in this process. This will result in better quality of education process, better use of school resources and improvement of effectiveness of education system in the West Pomerania region.

Measures focusing on equalling education opportunities must be supplemented by providing adequate level of sporting base. Development of sporting base will not only contribute to dissemination of sport among children and youth and to widening offer of post lessons activities, but also will strengthen integration of local communities and will result in better health condition of children and youth.

Other issue is quality and accessibility of medications. Better accessibility to medical services and still growing quality of care are necessary elements of social and economic development that to large extent decide on social safety. Reduction of diseases, including civilisation ones, should be executed via well developed, easy accessible system of health care based first of all on basic health care or on the institution of general family practitioners. This is the shortest way that provides prevention, facilitation of treating diseases at early, often reversible stage. Next should go hospitals and medical rehabilitation. 

Quality and accessibility of hospital care infrastructure in the West Pomerania region is still insufficient in relation to demands. It is both necessary to modernise the buildings and to improve their equipment in diagnostic and therapeutic and emergency apparatus and devices.

Due to the limited accessibility of basic medication it is necessary to improve ambulatory treatment in a complex way. It is also necessary to create complex health care management systems and equipping health service in adequate diagnostic devices. 

Objectives

Main objective:

Improvement of education quality, of accessibility to knowledge and medication and of health condition of the population.

Detailed objectives:

· dissemination of education of all levels

· provision of easy and common accession to education and sport objects

· better quality of medical services provided in the region.

Description of the priority

In the frames of the priority there will be executed projects improving education conditions and quality of schools, day care and upbringing institutions and sporting sites as well as local and regional social infrastructure in the West Pomerania region. It is also envisaged to execute projects concerning modernisation and purchase of equipment for regional and primary health care infrastructure. Better quality and effectiveness of health care system not increase of number of existing units will be supported.

Types of potential beneficiaries

· the Region of organisation units executing tasks belonging to regional self-government in the field of higher education or health protection,

· units of territorial self-government (municipalities and poviats) or organisation units executing tasks belonging to units of territorial self-governments in the field of health protection,

· high schools operating in the region,

· non – profit NGOs, including associations, foundations running statute operations in the field of education, science – research connected to high schools, upbringing, sport and health care,

· individuals and legal entities being organs running schools or units according to the provisions of the Law of September 7th 1991 on education system,

· non – profit organisation units, including trade code companies that run operations of sporting character or in the field of health care,

· Health care units – stationary care, ambulatory care, primary care and units operating in the system of medical emergency (life rescue) established by regional self-government, poviat, municipality, Medical Academy,

· Associations, agreements and societies of territorial self-government units.

Complementarity

Measures eligible for the Priority are in compliance with the following strategic documents: national Cohesion Strategy, Strategy of Health Care Development in Poland 2007 –2013, Strategy of Regional Development of the West Pomerania region until 2020, Operation programme Infrastructure and Environment, Operation Programme Competitive Economy.

Categories of interventions

75, 76, 77, 79

Indicators of the product, output and impact

	Indicator
	Territorial section
	 Frequency of measurement
	Data source

	 Area of new or modernised sites designated for didactic purposes (m2)
	NTS 2
	 Every two years
	GUS

	 Area of new or modernised sites designated for education or sport purposes (m2)
	NTS 4
	
	 Managing authority

	 Sick rate of circulation system diseases
	NTS 2
	
	GUS

	Sick rate of cancer 
	NTS 2
	
	GUS

	Mortality caused by injuries and intoxication
	NTS 2
	
	GUS

	 Mortality of babies
	NTS 2
	
	GUS


Priority 8. Supporting structures facilitating creation of new and better jobs

Justification of the selection of the priority

Low competitiveness of the region resulting i.a. from low level of innovative companies, lack of highly skilled experts, weakness of education and professional education system and lack of abilities of local communities to organise themselves requires radical changes. 

In order to secure competitive position of the West Pomerania region in relation to other regions, social cohesion and better quality of social life it is necessary to develop regional human and social capital. This will allow for better use of strengths and opportunities of the region, such as: good demographic structure, proximity of highly innovative regions (Berlin, Brandenburg, Scania) and sectors of high added value developing in the region, like tourism and medications. Besides, condition necessary to utilise development chances of the region is establishment of efficient co-operation with employees and making labour market institutions play facilitating function for companies, better quality of education and long learning in the region. Moreover, development of the III sector and widely understood social services, particularly in areas endangered by economic and social devastation, is potential factor of growth.

Supporting human resources needed by innovative economy, open knowledge society and labour market open for all is executed in the frames of Operation Programme “Human Capital”. However, in case of the West Pomerania region achievement of objectives of measures included in OP “Human Capital” requires infrastructural support of initiatives and institutions and organisations operating for development of human and social capital and providing services in the field of: economic development, employment, strenghtening structures of professional education and long learning, wide partnership for employment and development and strenghtening participation of local communities in decision making process related to them.

Objectives

Main objective: strenghtening local, regional and supra national initiatives and institutions and organisations operating for development of human and social capital. This objective will be executed by the following detailed objectives:

· better quality, effectiveness and accessibility of services in the field of employment and local development;

· better quality, effectiveness and accessibility of long learning and professional education;

· providing wide partnership and social activity for employment and development.

Description of the priority

Projects executed in the frames of this priority will focus on providing infrastructure necessary to provide services improving competitiveness of workers on labour market and securing accessibility to adequate quality of long learning.

These will be projects concerning construction and development of labour market and institutions providing services for individual employment and establishment of companies, as well as education institutions operating for development of human resources (i.a. centres of professional and log learning education) and organisations applying solutions in the field of social economics.

In order to secure mobility of inhabitants on labour market, there will be undertaken actions related to construction or modernisation of infrastructure of institutions that implement supra local, regional, interregional and cross border services in the field of labour market development including free movement of persons and to institutions executing tasks adjusting education services and education system to the demands of labour market. 

Projects concerning construction and development of infrastructure of institutions facilitating co-operation of education sector with the company sector, including i.a. construction and modernisation of local and regional knowledge centres, providing information, education and consultancy services for employees in the field of rising competence of the staff and brokering in services provided by education and long learning sector for entrepreneurs. 

Types of potential beneficiaries

· units of territorial self-government,

· labour market institutions,

· institutions supporting enterpreneurship,

· institutions supporting local development,

· associations and unions of entrepreneurs,

· organs running centres for long learning education,

· public and non-public secondary schools,

· units running long learning education in non-school forms,

· economic self-government,

· organisation units of social welfare,

· NGOs.

Principle of cross – financing

Measures focusing on infrastructure support of institutions and organisations are financed by ERDF. Possibility to finance from ESF measures not connected to infrastructure support is envisaged in the frames of cross-financing. Percentage share of cross-financing will not exceed 10%.

Complementarity

Measures eligible for the priority are in compliance with priority 3 of the Regional Operation Programme of the West Pomerania Region 2007 – 2013 – Development of informatics society, and with the following strategic documents: Operation Programme Human Capital, Operation Programme Innovative Economy and Operation Programme of European Territorial Co-operation”.

Categories of interventions

63, 64, 65, 66, 67, 68, 73, 74

Indicators of the product, output and impact

Product indicators:

· number of projects executed,

· number of institutions supported,

· area of new or modernised sites designated for providing services for new jobs or for professional and long learning education,

· number of new or modernised sites designated for providing services for new jobs or for professional and long learning education,

· number of workers in various institutions who were supported.

Output indicator:

· degree of effectiveness of labour market services,

· number of employees using services provided by labour market institutions,

· level of satisfaction of employees from services provided by labour market institutions,

· number of units running education in non-school forms,

· percentage of persons upgrading their education,

· unemployment rate until 25 years old.

Impact indicators:

· employment factor in the age from 15 to 64,

· efficiency of work.

Priority 9. Technical assistance

Justification of the selection of the priority

Efficient use of Structural Funds in the region in the frames of the Regional Operation programme depends to large extent on effective implementing system, monitoring, evaluation and control of Programme execution. Provision of adequate administrative potential of institutions involved in process of implementing and training enabling proper execution of tasks is of key importance.

It is necessary to supportManaging Authority and institutions involved in ROP implementation in the field of employing highly qualified experts, constant upgrading of their skills, securing adequate equipment and proper organisation of calling, selecting, settling the accounts and controlling projects financed from structural funds in the frames ROP. Constant upgrading of skills and expertise of staff involved in execution of individual stages of Programme management, creation of opportunities of professional development will not only contribute to improve efficiency and quality of whole institutional system, but also to limit rotation of staff in the institutions involved in ROP implementation.

Proper management of ROP is also connected to securing Programme monitoring, evaluation and controlling system. Permanent and independent analysing progress in execution of priorities and measures, controlling projects on site and expert assistance in the field of ROP impact on social and economic structure of the region and achievement of planned objectives are necessary.

Effective use of funds made available for the region in the frames of ROP depends also on successful execution of the Regional Plan of Promotion and Information Measures that is focused on providing constant process of informing potential beneficiaries on possibilities of obtaining financial support and regional communities on interventions made from the Structural Funds in the region.

Proper preparation of beneficiaries to develop and implement projects, accessibility to high quality information will result in number of well-developed and implemented projects. Promotion of European integration idea among inhabitants of the region is not possible without providing wide information measures on utilisation of European financial support. 

Objectives

Main objective of the priority is effective implementation of the Regional Operation Programme of the West Pomerania Region 2007 – 2013 and construction of the efficient ROP management system. Detailed objectives:

· provision of efficient and successful Regional Operation Programme management system,

· provision of common accession to information on possibilities of obtaining co-financing from structural funds available in the frames of ROP.

Description of the priority

In the frames Priority execution it is envisaged to support management and implementation process of the Regional Operation Programme and information and promotion measures.

Types of potential beneficiaries

Institutions and entities involved in ROP management process, including: ones responsible for programming, collection and selection of projects, monitoring and evaluation, financial management, control and audit (list of beneficiaries will be defined after institutional system of ROP execution is precisely described). 

Complementarity

Measures eligible for the Priority are in compliance with the following documents: Operation programme Technical Assistance”, Operation Programme Human Capital”.

Categories of interventions

84, 85

Indicators of the product, output and impact

	Indicator
	Territorial section
	 Frequency of measurement
	Data source

	 Number of meetings of the Regional Steering Committee and Regional Monitoring Committee in 2007 – 2013
	NTS 2
	 Every two years
	Managing authority

	 Number of persons employed in ROP management, financed from technical assistance funds
	NTS 2
	
	 Managing authority

	 Number of persons involved in ROP implementation who attended training courses in 2007 – 2013
	NTS 2
	
	Managing authority

	 Number of published publications, brochures, leaflets on ROP  
	NTS 2
	
	Managing authority

	 Number of organised seminars, conferences and other events promoting ROP
	NTS 2
	
	Managing authority 


4. System of execution and implementation
Implementation system for ROP WP was based on the draft paper: “Guidelines to elaborate system of execution of National Strategic Reference Frameworks for 2007 – 2013 and driven from them Operation Programmes” of 13th April 2006. Execution and implementation system is also defined by:

* draft Council Regulation of 21st December 2005, introducing general regulations concerning European Regional Development Fund, European Social Fund and Cohesion Fund,

* Law of 20th April 2004 on national Development Plan,

* Draft of National Strategic Reference Frameworks of 14th February 2006.

System solutions were developed based on experience in implementing Integrated Operation Programme of Regional Development 2004 – 2006 and based on other assistance programmes financed by EU. The superior objective of developing system of implementation and execution is provision of high functionality of the system reflected by efficient achievement of objectives according to the priorities and measures defined in ROP WP. Institution responsible for effectiveness and accuracy of management and execution of the Regional Operation Programme of the West Pomerania Region is ROP Managing Authority, i.e. Self-government of the West Pomerania Region.

4.1. Responsibilities of the institutions involved in management and implementation

Minister responsible for regional development will be Co-ordination Institution of Operation Programmes. His responsibility will be provision of unified in the whole of Poland monitoring and control systems and securing effectiveness and accuracy of funds’ use in all regions. Main responsibilities of Co-ordination Institution will be:

· negotiating operation programmes with the European Commission in co-operation with ROPManaging Authoritys,

· securing uniformity of documents concerning implementation,

· developing guidelines necessary to formulate project eligibility criteria,

· supervision over securing compliance of ROP WP execution with the national and European policies of regional development,

· monitoring effects of ROP implementation in the regions (comparative analysis),

· undertaking, on initiative of Execution Boards of the regions and in co-operation with all administrations involved, decisions concerning use of so called national reserve for covering extraordinary losses and unexpected expenditure in the frames of regional operation programmes,

· securing application by all Institutions managing Regional Operation Programmes uniform rules of expenditure eligibility.

Institution Managing Regional Operation Programme of the West Pomerania Region

Managing institution is responsible for execution of provisions of Operation programmes / Regional Operation Programmes.Managing Authority may delegate management of individual priorities (groups of priorities) to intermediary institutions that will be responsible for execution of these tasks directly toManaging Authority.

Function ofManaging Authority for regional Operation Programme of the West Pomerania Region for 2007 – 2013 and responsible for effective and proper ROP managing according to the principle of accurate financial management will be the Self-government of the West Pomerania Region. TheManaging Authority will be responsible for:

· development of Regional Operation Programme,

· negotiating with the European Commission and in co-operation with the Regional Operation Programmes Co-ordinating Institution, provisions of the Programme,

· securing effectiveness and accuracy of management and execution of operation programme,

· securing accuracy of selection of the projects to be financed, according to the criteria agreed and to community and national regulations,

· transferring to the Commission information necessary to evaluate large projects
,

· control of conformity of expenditure made in the frames of the Programme and their compliance with community and national regulations,

· securing existence of the system of registering and storing (in electronic form) detailed accountant registers for each project in the frames of the Programme and collection of all data necessary for financial management, monitoring, verification, audit and evaluation,

· elaboration of procedures securing that all documents connected to expenditure and audit, necessary for securing proper audit, are properly stored, 

· securing submission by certificate institution all necessary information on procedures and verifications executed in connection to the expenditure, for purpose of verification,

· securing application by all institutions involved in Programme execution separate accountancy systems, according to the requirements of European Commission,

· securing execution of evaluation of the Programme and its compliance with quality standards settled by European Commission and minister responsible for regional development,

· designation of members and leading of works of Programme Monitoring Committee and submitting required documents enabling monitoring of Programme execution,

· development and transmission to the European Commission approved the Monitoring Committee annual and final reports on progress in Programme execution and all additional information required by the minister responsible for regional development, European Commission or law,

· control of programme execution system,

· resumption of funds unduly transferred and conduction of register of these funds,

· securing compliance of Programme execution with the requirements of information and promotion.

Moreover, Managing Authority will be responsible for:

· designation of institution intermediating in management and implementation of part of ROP WP,

· allocation of funds in the frames of ROP WP,

· selection of projects to be financed in the frames of ROP WP,

· signing agreements with beneficiaries on co-financing project execution,

· execution of payments resulting from agreements on co-financing signed with beneficiaries by separate unit operating in the frames of Marshal Office of the West Pomerania Region.

Implementing Institution (Authority)

Implementation of individual measures executed in the frames of priority(ies) may be delegated to implementing Authority of adequate competence and experience in running similar undertakings. Implementing Authority may be public or private entity, responsible for execution of some operations in the frames of individual priorities, based on agreement signed with intermediate institution.

Role of Implementing Authority may be played by institution whose responsibilities in given scope result from adequate legal regulations or possibly the statute, belonging to public finance sector or because of own tasks, adequate to execute such function. Functions of Implementing Authority may also be delegated to the institution selected in tender procedure, according to the Law on Public Procurement. Delegation of function of Implementing Authority will be done by signing agreement between managing or intermediate institution and institution designated / selected to play this role. Among main responsibilities of this institution are the following:

· development of Frame Action Plans that cover time schedule of fund spending, calls for proposals,

· receiving applications from final beneficiaries,

· selecting projects to be financed or developing an opinion on applications submitted, based on their formal and merit evaluation and transmitting it to the intermediate institution, according to the procedure of project selection applicable for given measure,

· submitting payment claims (list of expenditure) to sector or regional certificate institutions placed in the intermediate institutions,

· monitoring of individual project execution,

· verification of use of funds by beneficiaries, including control on site,

· storing all documentation connected to project execution for 5 years since the date of project completion.

4.2. Detailed system of implementation of the Regional Operation Programme in the West Pomerania Region

Selection of projects to be financed is done via three separate project selection paths (annex 1):

· Regional,

· Local, 

· Competition.

Regional project selection paths (annex 2).

· at the stage of submitting project idea the beneficiary submits to the Managing Authority in the Marshal’s Office simplified application and selected annexes (i.a.: documents confirming right to land disposal for investment purposes, documents confirming compliance with the local spatial development plan),

· formal evaluation of project idea – 0/1 evaluation based on checking list (mainly compliance with the provisions of ROP, meeting of requirements connected to the launch of investment works),

· consulting project idea with the team of experts – 0/1 evaluation based on checking list done by selected external entity – ex. consulting company, 

· the Regional Executive Board evaluates submitted project ideas based on priorities of the Regional Development Strategy and provisions of ROP and decides on final composition of the List of Regional Projects (Key projects),

· Managing Institution develops, in co-operation with beneficiary, time schedule of project development. Maximally within 5 months full documentation must be submitted. If the applicant does not keep time determined in the time schedule the project is eliminated from the List of Regional projects (Key ones),

· Formal evaluation of the project in the Managing Authority – 0/1 evaluation based on developed checking list,

· Merit – technical evaluation of the project is done by the external entity, ex. consulting company – 0/1 evaluation based on developed checking list,

· Regional Executive Board decides which projects from the list that obtained positive formal, merit and technical evaluation in individual ROP measures will get financing,

· Preparation of project co-financing agreement –Managing Authority,

· Signing of an agreement on project co-financing – the Regional Executive Board.

Local project selection paths (annex 3).

· secretariats of local social entities operating based on the resolution of the Regional Execution Board of territorial self-government units are responsible for organisation of call for simplified applications (project proposals) and for organisation of the meetings of local social entities. Applicants submit simplified applications on local level to due for each project location secretariats of local social entity,

· Lists of submitted simplified projects in individual measures are submitted by the secretariat to local social entities established by the resolution of the Regional Executive Board, due for six sub regional areas in the West Pomerania region,

· Detailed scope of responsible and competence of local social entities and their secretariats are defined by adopted by the Regional Executive Board Rules of Procedure of local social entity. Number of proposed projects to be recommended by local social entities in individual ROP measures cannot exceed 120 % of allocations accepted for given sub regional area in given ROP measure, projects recommended for 100% of maximal allocations and reserve list maximally to 20% of allocation,

· Meetings of local social entities are held in six sub regional areas. Local social entities recommend lists of the most important projects in individual ROP measures from the territory of due sub regional area. Criteria of selection of projects to be recommended is based on the compliance of submitted project with the provisions of ROP and on level of execution of the strategic documents obligatory in the given area.

· The Regional Board accepts lists of projects recommended by local social entities from individual areas in division to measures and priorities of ROP.

· Managing Institution settles time schedule of project development – maximally 5 months for preparing full application documentation and their submission in the seat of Managing Authority.

· Formal evaluation of the project is done in the seat of Managing Authority – 0/1 evaluation based on developed checking list.

· Regional Executive Board decides which of the projects with positive formal, merit and technical evaluation in individual ROP measures will receive co-financing,

· Preparation of project co-financing agreement –Managing Authority,

· Signing project co-financing agreement – the Regional Executive Board.

Competition path:

· announcement of call for proposals –Managing Authority /Implementing Authority.

· Formal project evaluation is done by staff of managing Authority / Implementing Authority. 0/1 evaluation is done based on checking list. If the applicant does not fulfil even one criteria the project will be rejected. In justified cases it is possible to ask applicant to make corrections / supplements in the submitted documentation.

· The Project Evaluation Commission does merit and technical evaluation (based on checking list with scoring). In justified cases it is possible to ask applicant to make corrections / supplements in the submitted documentation.

· Decision on approving co-financing and signing project co-financing agreement – Managing Authority / Implementing Authority.

4.3. Financial management

Financial unit

Financial unit separately established in the Marshal’s Office of the West Pomerania Region is responsible for transferring funding to the Beneficiaries.

Among main responsibilities of the financial unit are the following:

· transfer of financial means to the beneficiaries;

· developing reports on financial transfers and submitting them to the institution co-ordinating regional operation programmes;

· developing for payment authority reports on financial incorrectness;

· settling the accounts according to EU regulation,

· applying to the Payment Authority for transfer of means necessary to execute ROP.

Certification unit

According to article 58 of the General Regulation of the European Union Council, the certification unit can be local, regional or national institution that certificates declaration of expenditure and claims for payments before sending them to the European Commission. Role of the certification unit plays unit fully separated off the structure of the Marshal’s Office.

Main responsibilities of certification unit are as follows:

· developing and submitting to the Commission certified lists of expenditure and claims for payments;

· certification that lists of expenditure are properly done and result of reliable accounting systems and that they were prepared based on verifiable source documents;

· certification that declared expenditure are according to community and national rules and that they concerned execution of projects selected for co-financing according to the criteria applicable for the given operation programme;

· consideration, for certification purposes, results of complete audits of operation programmes carried out by the certification institution;

· storing accounting documentation of the expenditure declared to the European Commission in electronic form;

· carrying the register of amounts expected to be recovered and paid back to the budget of European Union and amounts rejected as a result of partial or whole invalidation of the financial contribution to the project.

4.4. Control and audit

Control

Regional self-government co-operates with the controlling units established by the Minister responsible for regional development. Regional Operation Programme controlling system aims at monitoring course and way of execution of measures co-financed by EU in the frames of the programme. All units participating the flow of funds from EU budget on all levels of ROP management apply identical rules of control, both financial and material and present information and reports on measures’ execution.

Main measures in the frames of ROP control system include:

· verification of submitted projects, analysing system of project compliance with the programming document; in case of delegating competency to select projects to other units, managing authority carries out control of procedures applied by these institutions and control of the institutions;

· verification of projects during control on site based on probation control. In case of delegating competence in the field of control on site, managing institution accepts plans of control prepared by units carrying them and verifies execution of the plan during controlling selected institutions. Managing authority, in case of delegating competence to control on site, presents guidelines concerning executed controls, their scope and frequency,

· development of procedures concerning system of data storing, verification of which will be done by units of internal audit inside units belonging to public financing sector and by external audit in case of units not belonging to public financing sector. Control of the system will be carried out also by the auditing institution.

Institution of auditor

Chief Treasury Control Inspector is responsible for audit carried out for all operation programmes. This institution is independent on managing authorities, intermediate and certification institutions and plays system role in relation to all operation programmes. In case of auditing regional operation programmes, Chief Treasury Control Inspector utilises assistance of Treasury Control Offices located in individual regions.

Main responsibilities of auditing institution are as follows:

· development of procedures for Treasury Control Offices concerning way of carrying regional operation programmes’ audit;

· presenting to the Commission, within 9 months from approving operation programme, auditing strategy covering auditing units, applied methodology, method of random control for auditing purposes and indicative audit plan;

· securing execution of audits in order to successfully verify operation of managing and control system of operation programme;

· development of the report concerning evaluation of compliance with article 57 to 61 of draft General Regulation of managing and control system of operation programme (according to article 70, item 2 of draft General Regulation);

· organisation of audits of adequately selected projects in order to verify claimed expenditure;

· development of annual reports for European Commission and final report on the results of audits carried out in the given year, according to the strategy of auditing and presenting noticed lacks in managing and control system of operation programme;

· annual development, based on controls and audits carried out on the responsibility of auditing institution, an opinion stating whether managing and control system gives justified certainty that expenditure claims presented to the European Commission are correct and whether transactions are correct and legal;

· annual presentation, in justified cases, declarations of partial closure, including evaluation of compliance with the law and correctness of given expenditure;

· presenting to European Commission declaration of assistance closure.

Internal audit

Internal auditing unit operates based on the Law of 30th June 2005 on public finances (Dz. U. (OJ), item 2104 with further changes). It is not involved in operations of Managing Authority. It plays role of consulting unit securing correct operation of management and control system.

Responsibilities of internal audit unit cover:

· organisation of audits according to international control standards;

· transferring to national auditing institution (Chef Treasury Control Inspector) within 6 months from the date of approving Regional Operation Programme by the European Commission strategy of control covering organs that will carry controls, methods used, method of selecting probes in case of activity control and estimated control plan;

· development of annual report concerning controls, including conclusions according to control strategy in relation to functioning of operation programme during last year and report on lacks noticed in management and control systems of the programme. Information concerning 2014 and 2015 may be attached to the final report, together with declaration of validity;

· submitting reports from audit of national auditing institution (to the Chief Treasury Control Inspector).

4.5. Monitoring

Monitoring of operation programme aims at securing adequate quality of implementing operation programme. Managing Authority and Monitoring Committee carry it out. Monitoring is i.a. carried out based on financial indicators and product and output indicator quantifying objectives of individual priorities that are defined in operation programme. Where it is possible, adequate statistic data will consider division in terms of sex and size of projects executed by beneficiaries. These monitoring data will be submitted to European Commission via Internet, according to the requirements.

Monitoring Committee

Objective of monitoring system is to secure control over course of execution of measures co-financed by European Union. Monitoring of execution and implementation of ROP WP will be done by Regional Monitoring Committee (RMC) designated by the Resolution of the Executive Board of the West Pomerania region within 3 months since the date of approving ROP WP by the European Commission. Chairman of RMC will be Marshal of the West Pomerania Region.

RMC will be composed of:

· Marshal of the West Pomerania Region,

· Representatives of Managing Authority of ROP WP,

· Representatives of Implementing Authority of NORO,

· Governor or his representatives,

· Representatives of the units of territorial self-governments in sub regional scheme,

· Representatives of social and economic partners in the region.

Responsibilities of the Regional Monitoring Committee cover i.a.:

· analysis and approval of eligibility criteria for projects in the frames of operation programme and approval of possible changes in these criteria;

· analysis of the results of programme execution, in particular achievement of objectives defined for each priority and results of evaluations connected to monitoring programme execution, especially in case when monitoring shows significant deviation from defined objectives or if there are submitted proposals of changes in the programme;

· periodical analysis of progress in the field of achieving detailed objectives defined in the programme, based on documents submitted by managing authority,

· acquaintance with annual reports from programme control and commentaries made by European Commission

· analysing and approving annual and final implementation reports;

· submitting to the managing authority proposals of changes or analysis of operation programme facilitating execution of objectives of structural funds and the Cohesion Fund defined in the general regulation on these funds or facilitating better programme management, including financial management;

· analysing and approving all proposals of changes in the text of Commission decision concerning contribution of the funds.

4.6. Evaluation

Process of evaluation of operation programmes is done according to the provisions of article 45 of General Regulation of European Union Council. The evaluation aims at better quality, effectiveness and cohesion of assistance granted in the frames of the cohesion policy. It also aims at improvement of operation programme strategy and its implementation system considering structural problems on national and regional level. Evaluation should take under consideration the principle of sustainable development and relevant community regulations concerning environment impact and strategic environment evaluations. 

Evaluations are carried out to guarantee adequate quality, effectiveness and cohesion of the assistance granted by structural funds and the Cohesion Fund. Evaluation may be of strategic character – aiming at analysing progress of the programme in relation to community and national priorities and of operational character – in order to support monitoring of operation programmes. Managing Authority – regional self-government – is responsible for evaluating Regional Operation Programme.

Responsibilities of the Managing Authority are as follows:

· provision of financial means, in the frames of technical assistance, to carry evaluations and to collection of data from monitoring system;

· development of the evaluation plan covering various stages of programme execution;

· organisation of ex-ante evaluation – before launching programme execution;

· organisation of evaluations connected to monitoring of programme execution, and especially in case if monitoring shoes significant deviations from defined objectives or if changes in the programme are proposed;

· submitting results of evaluations connected to monitoring of programme execution to the monitoring committee relevant for the given programme and to the European Commission;

· dissemination of the results of evaluations carried out;

· organisation, until 30th June 2011, of evaluations of the degree of operation programme execution in relation to the selected priority axis. Results of this evaluation will be used for allocation of national performance reserve;

· co-operation with the European Commission during evaluations of programme execution monitoring and strategic evaluations carried on the initiative of European Commission;

· co-operation with the European Commission during ex – post evaluation (evaluation done at the end of the programme).

4.7. Information and promotion

Regional self-government will provide adequate information and promotion concerning programming and implementation of the Regional Operation Programme and projects executed in its frames. Information and promotion will be addressed to the citizens of European Union and beneficiaries. Information and promotion has to emphasise role of the Community and secure transparency of assistance granted from cohesion policy funds. Information and promotion has to meet requirements defined in the relevant regulation of the European Union and be accessible in a way enabling all interested citizens and institutions to obtain it, with special attention drawn on potential beneficiaries of the Regional Operation Programme.

Strategic objective of communication process is provision of adequate level of knowledge on the possibilities to obtain European funding. This objective will be executed by rising social awareness of Poles as benefits resulting from implementation of national Strategic Reference Frameworks are concerned and, indirectly, from the integration with European Union. Very important will also be dissemination of information on the results and progress of funds’ implementation and securing opportunity to exchange experience between the participants of the European funds’ implementation process in Poland.
5. Estimated financial table for the Operation Programme

	 Estimated financial table for the Operation Programme.................... in EUR, according to priorities and divided into years .
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	1=2+16
	2=3+17
	3=4+12
	4=5+9+10+11
	5=6+7+8
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	Priority I– Economy – Innovation – Technologies 21,5%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	38.8
	29.7
	29.7
	23.0
	23.0
	23.0
	0.0
	0.0
	0.0
	0.0
	 
	6.8
	0.0
	5.8
	1.0
	9.1
	0.0

	2008
	40.7
	31.2
	31.2
	24.0
	24.0
	24.0
	0.0
	0.0
	0.0
	0.0
	 
	7.1
	0.0
	6.0
	1.1
	9.5
	0.0

	2009
	42.2
	32.3
	32.3
	25.0
	25.0
	25.0
	0.0
	0.0
	0.0
	0.0
	 
	7.4
	0.0
	6.3
	1.1
	9.9
	0.0

	2010
	44.0
	33.8
	33.8
	26.0
	26.0
	26.0
	0.0
	0.0
	0.0
	0.0
	 
	7.7
	0.0
	6.6
	1.2
	10.3
	0.0

	2011
	45.6
	34.9
	34.9
	27.0
	27.0
	27.0
	0.0
	0.0
	0.0
	0.0
	 
	8.0
	0.0
	6.8
	1.2
	10.6
	0.0

	2012
	47.4
	36.4
	36.4
	28.1
	28.1
	28.1
	0.0
	0.0
	0.0
	0.0
	 
	8.3
	0.0
	7.1
	1.2
	11.1
	0.0

	2013
	49.3
	37.8
	37.8
	29.1
	29.1
	29.1
	0.0
	0.0
	0.0
	0.0
	 
	8.6
	0.0
	7.3
	1.3
	11.5
	0.0

	2007-2013
	308.0
	236.1
	236.1
	182.2
	305.6
	182.2
	 
	 
	 
	 
	 
	53.9
	0.0
	45.8
	8.1
	71.9
	 

	Priority II – Development of transport and energy infrastructure 29%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	38.2
	34.7
	34.7
	32.0
	32.0
	32.0
	0.0
	0.0
	0.0
	0.0
	 
	2.6
	0.0
	2.4
	0.4
	3.5
	0.0

	2008
	40.0
	36.3
	36.3
	33.6
	33.6
	33.6
	0.0
	0.0
	0.0
	0.0
	 
	2.8
	0.0
	2.6
	0.4
	3.7
	0.0

	2009
	41.5
	37.7
	37.7
	34.8
	34.8
	34.8
	0.0
	0.0
	0.0
	0.0
	 
	2.9
	0.0
	2.6
	0.4
	3.8
	0.0

	2010
	43.3
	39.3
	39.3
	36.3
	36.3
	36.3
	0.0
	0.0
	0.0
	0.0
	 
	3.0
	0.0
	2.7
	0.4
	4.0
	0.0

	2011
	44.8
	40.7
	40.7
	37.6
	37.6
	37.6
	0.0
	0.0
	0.0
	0.0
	 
	3.1
	0.0
	2.8
	0.5
	4.1
	0.0

	2012
	46.7
	42.4
	42.4
	39.1
	39.1
	39.1
	0.0
	0.0
	0.0
	0.0
	 
	3.2
	0.0
	3.0
	0.5
	4.3
	0.0

	2013
	48.5
	44.0
	44.0
	40.7
	40.7
	40.7
	0.0
	0.0
	0.0
	0.0
	 
	3.3
	0.0
	3.1
	0.5
	4.5
	0.0

	2007-2013
	303.0
	275.1
	275.1
	254.2
	254.2
	254.2
	 
	 
	 
	 
	 
	20.9
	0.0
	17.8
	3.1
	28.0
	 

	Priority III – Development of informatics society 6%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	14.8
	10.0
	10.0
	6.4
	6.4
	6.4
	0.0
	0.0
	0.0
	0.0
	 
	3.6
	0.0
	3.0
	0.5
	4.8
	0.0

	2008
	15.5
	10.5
	10.5
	6.7
	6.7
	6.7
	0.0
	0.0
	0.0
	0.0
	 
	3.8
	0.0
	3.2
	0.6
	5.0
	0.0

	2009
	16.1
	10.9
	10.9
	7.0
	7.0
	7.0
	0.0
	0.0
	0.0
	0.0
	 
	3.9
	0.0
	3.3
	0.6
	5.2
	0.0

	2010
	16.8
	11.3
	11.3
	7.3
	7.3
	7.3
	0.0
	0.0
	0.0
	0.0
	 
	4.1
	0.0
	3.5
	0.6
	5.4
	0.0

	2011
	17.4
	11.7
	11.7
	7.5
	7.5
	7.5
	0.0
	0.0
	0.0
	0.0
	 
	4.2
	0.0
	3.6
	0.6
	5.6
	0.0

	2012
	18.1
	12.2
	12.2
	7.8
	7.8
	7.8
	0.0
	0.0
	0.0
	0.0
	 
	4.4
	0.0
	3.7
	0.7
	5.8
	0.0

	2013
	18.8
	12.7
	12.7
	8.1
	8.1
	8.1
	0.0
	0.0
	0.0
	0.0
	 
	4.6
	0.0
	3.9
	0.7
	6.1
	0.0

	2007-2013
	117.2
	79.3
	79.3
	50.8
	50.8
	50.8
	 
	 
	 
	 
	 
	28.5
	0.0
	24.2
	4.3
	37.9
	 

	Priority IV – Environment Protection Infratsructure 7%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	16.3
	11.2
	11.2
	7.5
	7.5
	7.5
	0.0
	0.0
	0.0
	0.0
	 
	3.8
	0.0
	3.2
	0.6
	5.0
	0.0

	2008
	17.1
	11.8
	11.8
	7.8
	7.8
	7.8
	0.0
	0.0
	0.0
	0.0
	 
	4.0
	0.0
	3.4
	0.6
	5.3
	0.0

	2009
	17.7
	12.2
	12.2
	8.1
	8.1
	8.1
	0.0
	0.0
	0.0
	0.0
	 
	4.1
	0.0
	3.5
	0.6
	5.5
	0.0

	2010
	18.5
	12.8
	12.8
	8.5
	8.5
	8.5
	0.0
	0.0
	0.0
	0.0
	 
	4.3
	0.0
	3.6
	0.6
	5.7
	0.0

	2011
	19.1
	13.2
	13.2
	8.8
	8.8
	8.8
	0.0
	0.0
	0.0
	0.0
	 
	4.4
	0.0
	3.8
	0.7
	5.9
	0.0

	2012
	19.9
	13.7
	13.7
	9.1
	9.1
	9.1
	0.0
	0.0
	0.0
	0.0
	 
	4.6
	0.0
	3.9
	0.7
	6.2
	0.0

	2013
	20.7
	14.3
	14.3
	9.5
	9.5
	9.5
	0.0
	0.0
	0.0
	0.0
	 
	4.8
	0.0
	4.1
	0.7
	6.4
	0.0

	2007-2013
	129.2
	89.3
	89.3
	59.3
	59.3
	59.3
	 
	 
	 
	 
	 
	30.0
	0.0
	25.5
	4.5
	39.9
	 

	Priority V – Culture and tourism 13,0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	12.1
	10.1
	10.1
	13.9
	13.9
	13.9
	 
	0.0
	0.0
	0.0
	 
	1.5
	0.0
	1.3
	0.2
	2.0
	0.0

	2008
	12.7
	10.6
	10.6
	14.5
	14.5
	14.5
	 
	0.0
	0.0
	0.0
	 
	1.6
	0.0
	1.3
	0.2
	2.1
	0.0

	2009
	13.1
	10.9
	10.9
	15.1
	15.1
	15.1
	 
	0.0
	0.0
	0.0
	 
	1.6
	0.0
	1.4
	0.2
	2.2
	0.0

	2010
	13.7
	11.4
	11.4
	15.8
	15.8
	15.8
	 
	0.0
	0.0
	0.0
	 
	1.7
	0.0
	1.5
	0.3
	2.3
	0.0

	2011
	14.3
	11.9
	11.9
	16.3
	16.3
	16.3
	 
	0.0
	0.0
	0.0
	 
	1.8
	0.0
	1.5
	0.3
	2.4
	0.0

	2012
	14.7
	12.3
	12.3
	17.0
	17.0
	17.0
	 
	0.0
	0.0
	0.0
	 
	1.8
	0.0
	1.6
	0.3
	2.5
	0.0

	2013
	15.3
	12.8
	12.8
	17.6
	17.6
	17.6
	 
	0.0
	0.0
	0.0
	 
	1.9
	0.0
	1.6
	0.3
	2.6
	0.0

	2007-2013
	95.9
	79.9
	79.9
	110.1
	110.1
	110.1
	 
	 
	 
	 
	 
	12.0
	0.0
	10.2
	1.8
	16.0
	 

	Priority VI – Development of metropolitan functions and shaping urban space 10%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	12.0
	11.2
	11.2
	10.7
	10.7
	10.7
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2008
	12.6
	11.8
	11.8
	11.2
	11.2
	11.2
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2009
	13.0
	12.2
	12.2
	11.6
	11.6
	11.6
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2010
	13.6
	12.8
	12.8
	12.1
	12.1
	12.1
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.8
	0.1
	0.9
	0.0

	2011
	14.1
	13.2
	13.2
	12.5
	12.5
	12.5
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2012
	14.7
	13.7
	13.7
	13.0
	13.0
	13.0
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2013
	15.2
	14.3
	14.3
	13.6
	13.6
	13.6
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.9
	0.1
	1.0
	0.0

	2007-2013
	95.2
	89.2
	89.2
	84.7
	84.7
	84.7
	0.0
	 
	 
	 
	 
	4.5
	 
	3.8
	0.7
	6.0
	 

	Priority VII – Development of social and health care infrastructure 7%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	8.8
	8.0
	8.0
	7.5
	7.5
	7.5
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2008
	9.2
	8.4
	8.4
	7.8
	7.8
	7.8
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2009
	9.6
	8.7
	8.7
	8.1
	8.1
	8.1
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2010
	10.0
	9.1
	9.1
	8.5
	8.5
	8.5
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.8
	0.1
	0.9
	0.0

	2011
	10.3
	9.4
	9.4
	8.8
	8.8
	8.8
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2012
	10.7
	9.8
	9.8
	9.1
	9.1
	9.1
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2013
	11.2
	10.2
	10.2
	9.5
	9.5
	9.5
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.9
	0.1
	1.0
	0.0

	2007-2013
	69.8
	63.8
	63.8
	59.3
	59.3
	59.3
	0.0
	 
	 
	 
	 
	4.5
	 
	3.8
	0.7
	6.0
	 

	Priority VIII – Supporting structures providing local services for creation of new jobs 3,0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	4.5
	3.8
	3.8
	3.2
	3.2
	3.2
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2008
	4.7
	3.9
	3.9
	3.4
	3.4
	3.4
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2009
	4.9
	4.1
	4.1
	3.5
	3.5
	3.5
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2010
	5.1
	4.3
	4.3
	3.6
	3.6
	3.6
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.8
	0.1
	0.9
	0.0

	2011
	5.3
	4.4
	4.4
	3.8
	3.8
	3.8
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2012
	5.5
	4.6
	4.6
	3.9
	3.9
	3.9
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2013
	5.7
	4.8
	4.8
	4.1
	4.1
	4.1
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.9
	0.1
	1.0
	0.0

	2007-2013
	35.9
	29.9
	29.9
	25.4
	25.4
	25.4
	0.0
	 
	 
	 
	 
	4.5
	 
	3.8
	0.7
	6.0
	 

	Priority IX – Technical assistance 2.5%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	4.0
	3.2
	3.2
	2.7
	2.7
	2.7
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2008
	4.2
	3.4
	3.4
	2.8
	2.8
	2.8
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2009
	4.3
	3.5
	3.5
	2.9
	2.9
	2.9
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.7
	0.1
	0.8
	0.0

	2010
	4.5
	3.7
	3.7
	3.0
	3.0
	3.0
	0.0
	0.0
	0.0
	0.0
	 
	0.6
	0.0
	0.8
	0.1
	0.9
	0.0

	2011
	4.7
	3.8
	3.8
	3.1
	3.1
	3.1
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2012
	4.9
	4.0
	4.0
	3.3
	3.3
	3.3
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.8
	0.1
	0.9
	0.0

	2013
	5.1
	4.1
	4.1
	3.4
	3.4
	3.4
	0.0
	0.0
	0.0
	0.0
	 
	0.7
	0.0
	0.9
	0.1
	1.0
	0.0

	2007-2013
	31.7
	25.7
	25.7
	21.2
	21.2
	21.2
	0.0
	 
	 
	 
	 
	4.5
	 
	3.8
	0.7
	6.0
	 

	 Total costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2007
	132.1
	107.0
	107.0
	93.4
	93.4
	93.4
	0.0
	0.0
	0.0
	0.0
	0.0
	18.9
	0.0
	16.4
	2.8
	25.2
	0.0

	2008
	138.4
	112.1
	112.1
	97.9
	97.9
	97.9
	0.0
	0.0
	0.0
	0.0
	0.0
	19.8
	0.0
	17.2
	3.0
	26.4
	0.0

	2009
	143.6
	116.2
	116.2
	101.6
	101.6
	101.6
	0.0
	0.0
	0.0
	0.0
	0.0
	20.5
	0.0
	17.8
	3.1
	27.4
	0.0

	2010
	149.9
	121.4
	121.4
	106.0
	106.0
	106.0
	0.0
	0.0
	0.0
	0.0
	0.0
	21.4
	0.0
	18.6
	3.2
	28.6
	0.0

	2011
	155.3
	125.7
	125.7
	109.7
	109.7
	109.7
	0.0
	0.0
	0.0
	0.0
	0.0
	22.2
	0.0
	19.2
	3.3
	29.6
	0.0

	2012
	161.4
	130.7
	130.7
	114.2
	114.2
	114.2
	0.0
	0.0
	0.0
	0.0
	0.0
	23.1
	0.0
	20.1
	3.5
	30.8
	0.0

	2013
	167.7
	135.8
	135.8
	118.6
	118.6
	118.6
	0.0
	0.0
	0.0
	0.0
	0.0
	24.0
	0.0
	20.9
	3.6
	32.0
	0.0

	2007-2013
	1048.5
	848.8
	848.8
	741.3
	864.8
	741.3
	0.0
	0.0
	0.0
	0.0
	0.0
	149.7
	0.0
	106.2
	22.4
	199.7
	0.0


6. Annexes

6.1. Annex 1. Use of individual ways of project selection according to the ROP priorities

	List
	Name
	 Way of project selection

	Priority 1
	Economy – Innovation - Technologies
	Competition

	Priority 2
	Development of transport and energy infrastructure
	Regional/ local



	Priority 3
	Development of informatics society
	Local

	Priority 4
	Environment protection infrastructure
	Regional/ local

	Priority 5
	Culture and tourism
	Local/ Regional 



	Priority 6
	Development of metropolises and shaping urban space
	Local



	Priority 7
	Development of social and health care infrastructure
	Regional/ local

	Priority 8
	Supporting structures providing local services in creation of new jobs
	Competition

	Priority 9
	Technical assistance
	


6.2. Annex 2. Selection of regional projects (scheme)


Annex 2. Selection of regional projects (scheme - cont.)


6.3. Annex 3. Selection of local projects (scheme)


Annex 3. Selection of local projects (scheme – cont.)


Other, 13.8





 





& comapny services 18,1





Estate 





brokerage, 3.4





Financial 





communication, 7.0





Management &





storage





Transport, 





5.9





Hotels & restaurants, 





30.6





Trade & repairs, 





construction, 9.8





industry8.7





fishing, 0.4








forestry 2.4








hunting





Agricul-ture, hunting, 





PRIORITIES





Priority 3. Economy  – Innovation – Technologies


Priority 3. Development of informatics society �
Priority 2. Development of infrastructure strenghtening competitiveness and territorial cohesion of the region 


Priority\5. Culture and tourism Priority 6. Development of metropolises


�
Priority 4. Infrastructure of environment protection


Priority 7. Development of social and health care infrastructure 


Priority 8.  Supporting structures offering local  services in creation of new jobs�
�






Supporting regional development aiming at better competitiveness, economic, spatial, social cohesion and higher living standard of the inhabitants.








Improvement of living conditions by revitalisation of the environment and increase of the social base of the region





Growth of innovations and effectiveness of management   





Improvement of investment attractiveness and territorial cohesion of the region





Submission of project idea (simplified application + annexes) to the Managing Authority (Marshal’s Office)








Formal evaluation of the project idea – Managing Authority  (0/1evaluation)








Consulting project idea with team of experts – Managing Authority  (0/1evaluation)








Decision on placing project on the List of Regional Projects (Key) -  Regional Executive Board (evaluation based on priorities defined in Regional Development Strategy and provisions of ROP 





Determination of time schedule of project development  - - Managing Authority (max. 5 months for preparing complete application documentation)  








Designation of local social entities  








Submission of simplified applications on local level 


 





Recommending list of applications on local level based on their compliance with provisions of ROP and execution of priorities determined by local strategic documents (pre-selection)








Accepting recommended lists of projects in individual measures by the Regional Executive Board (pre-selection)








Definition of time schedule of project development  - Managing Authority (max. 5 months for preparing complete application documentation) 








Submission of complete application documentation - MA





Formal evaluation of the project  – MA (0/1 evaluation)








Merit – techncal evaluation of the project done by selected external company, ex. Consulting company (0/1 evaluation)








Not keeping of time schedule or not fulfilling formal or merit – technical conditions results in rejecting the project








Decision on project co-financing – Regional Board (based on priorities defined in the Regional Development Strategy  and provisions of ROP)








Signing of project co-financing agreement -   Regional Executive Board








Preparation by the applicant complete application documentation and its submission to the  Managing Authority in determined period of time 








Formal evaluation of the project – Managing Authority  


(0/1 evaluation)


Merit – technical evaluation of the project done by selected external entity, ex. Consulting company   (0/1 evaluation)





Not keeping of time schedule or not fulfilling formal or merit – technical conditions results in project’s elimination form the List of Regional Projects by the Executive Board  





Decision on granting co-financing – Regional executive Board  (based on priorities defined in Regional Development Strategy and provisions of ROP) 








Signing project co-financing agreeement  - Regional Executive Board  








� Participation of Poles in tourist voyages, Tourist Institute, Warsaw 2001 and 2005.


� Participation of Poles in tourist voyages, Tourist Institute, Warsaw 2002 and 2005.


� Large project, according to the draft Council Regulation on general rules for European Regional Development Fund, European Social Fund and Cohesion Fund means measures embracing undividable series of works, actions or services of defined role of economic or technical character, of clearly defined objectives which total cost exceeds 25 million EUR in case of environment protection and 50 million EUR in case of other areas. 
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